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BOARD OF ADJUSTMENT
Town of Conway, NH
SELECTMEN'S ANNUAL REPORT 1997
The Board of Selectmen has enjoyed another busy year dealing with many
varied issues. A big item is still traffic. The early phases of 9A are underway and
many corridor takings have been completed for those citizens who requested
early settiement. The Route 16/112 intersection is nearly complete, lacking only
the control lights whose need is still being debated locally. The Citizens Design
Review Committee (CDRC) is up and running and will ensure that local con-
cerns and ideas are considered by the Department of Transportation (DOT) as
the project evolves. The Route 16/River Road intersection rebuild is the next
component, and could be done this year. However, the CDRC has asked that this
construction not coincide with our busiest tourist season, July through October,
so it may be delayed until the spring of 1999 - - such is the cooperation we seek
and receive from the DOT.
The North-South Local Road is now in the planning stage and there seems to
be considerable local support for extending the road north ofMechanic Street to
Intervale, thus providing auto traffic an alternate route through North Conway.
This expansion of our infrastructure should significandy improve the traffic flow
between Bartlett and Redstone. How long it would postpone the need for the
northern part of the bypass and how the extension would be financed remain to
be seen, but it does appear to have merit. Citizens will be asked to vote on a non
binding referendum question in this regard.
Your Board of Selectmen wishes to stress the importance of receiving your
support for these next two items:
1. Special Article #13, "Infrastructure Reconstruction", is one of the most
important proposals on the Warrant. A 7-year maintenance and reconstruction
schedule has been developed by Pubhc Works Director, Paul DeglLAngeli, which
calls for $193,400 to be invested in a Capital Reserve Fund. I urge your support
as this is the most cost effective and responsible approach to keeping our roads
in good shape.
2. The other item of special importance addresses the Landfill Expansion.
$350,000 is included in Article #11 in the line entitied "Capital Reserve Funds".
Several different methods to implement the expansion have been explored. This
is the preferred and best approach. I recommend you review the Public Works
Director's report, as well as the Town Manager's Budget Narrative, included in
this annual report. They both detail and explain the merits of this strategy.
I am able to again report that your Town government is working well and the
team at Town Hall is ready to meet the challenges of the years ahead. Thank you
for your support.
Respectfully submitted,
Paul D. Whetton, Chairman
Board of Selectmen
Town of Conway, NH
RESULTS OFVOTING AT THE
1997 ANNUALTOWN MEETING
(2009 Ballots cast)
ARTICLE l: To choose all necessary officers.
Selectmen for 3 years: Michael J. Valladares
Paul E. Whetton
Police Commissioner for 3 years: Armand Milot
Town Clerk/Tax Collector for 3 years: Michael S. King
Trustee of Trust Funds for 3 years: Shirley M. Lane
Library Trustee for 3 years: Dorcus H. Deans
Thomas Holmes
Robin Waters




Mimicipal Budget Committee for 1 year: Kathryn A. Burnell
Planning Board for 3 years: Dana E. Hylen
Catherine A, Woodall
Planning Board for 1 year: Robert Barriault
ARTICLE 2: To see whether or not theTown will vote to adopt Amendment No.
1 as proposed by the Conway Planning Board to the Town Zoning Ordinance
which amends Conway Code Sections 147-2 by inclusion of a statutory refer-
ence; 147-6 of the definition of "Functionally Deficient" by inclusion of the
statutory reference; 147-6 of the definition of "Septic System" to change "waste"
to "wastewater"; 147-7 C. (1) by inserting a corrected stamtory reference; 147-
11.1 J (2) (a) by adding a new statutory requirement dealing with beaches; 147-
ll.l.M. by inserting statutory and administrative rule references; and 147-
13.D.(2)(a) by correcting agency named therein.
YES -1355 NO -418 CARRIED
ARTICLE 3: To see whether or not theTown will vote to adopt Amendment No.
2 as proposed by the Conway Planning Board to the Town Zoning Ordinance
which amends Conway Code 147-1 LA. by inserting a provision on permitted
yard sales in the Residential/Agricultural District.
YES -1193 NO -602 CARRIED
ARTICLE 4; To see whether or not the Town will vote to adoptAmendment No.
3 as proposed by the Conway Planning Board to the Town Zoning Ordinance
which amends Conway Code 147-11. l.N. by deleting "pesticides" and referenc-
ing the new pre-emptive State Statute. Recommended by the Conway Plarming
Board. YES - 1301 NO - 426 CARRIED
ARTICLE 5:.To see whedier or not the Town will vote to adopt Amendment
No. 4 as proposed by the Conway Planning Board to the Town Zoning Ordinance
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which amends Conway Code 147-13.B.(2) dealing with determination of disput-
ed wetland boundaries. YES - 1228 NO - 479 CARRIED
ARTICLE 6; To see whether or not the Town will vote to adoptAmendment No.
5 as proposed by the Conway Planning Board to the Town Zoning Ordinance
which amends Conway Code 147-11.B(7) to add a Special Exception to permit
United States Post Offices in the Residential/Agricultural District under stated
conditions. YES - 1316 NO - 466 CARRIED
ARTICLE 7: To see whether or not the Town will vote to adoptAmendment No.
6 as proposed by the Conway Planning Board to the Town Zoning Ordinance
which amends Conway Code 147-17.1. modifying frontage requirements on
roads in various zoning districts. YES - 1 159 NO - 586 CARRIED
ARTICLE 8: To see whether or not the Town will vote to adopt Amendment No.
7 as proposed by the Conway Planning Board to the Town Zoning Ordinance
which amends Conway Code 147-19.D(l)(a) by modifying free standing sign
setback requirements; and 147-19.B(l)(f) by amending portable a-frame sign
uses. YES -1148 NO - 607 CARRIED
ARTICLE 9: To see whether or not theTown vdll vote to adoptAmendment No.
8 as proposed by the Conway Planning Board to the Town Zoning Ordinance
which amends Conway Code 147-19.1.(1) qualifying decorative flag use.
YES - 975 NO - 793 CARRIED
ARTICLE 10: To see whether or not the Town will vote to adopt Amendment
No. 9 as proposed by the Conway Planning Board to the Town Building
Ordinance which amends Conway Code Chapter 89 deleting present reference
to BOCA National Building Code 1993 as amended and adopting and inserting
therefor the BOCA National Building Code 1996 as amended which incorporates
the following penalty provisions: Adopting under Section 112.3.1 the building
construction fees by reference apphcable under Conway Code Chapter 88, and
by adopting under Section 116.4 and Section 117.2 respectively the following
penalty provision: Any violation of this Ordinance or any provision or specifica-
tion hereunder or any requirement or condition of a permit or decision or order
issued by the Town Building Inspector or Conway Planning Board or other
administrative officer shall be subject to a civil penalty not to exceed $100.00 for
each day that such violation is found to continue after the conviction date or
after the date on which the violator receives written notice from the Town that
such violator is in violation, whichever is earlier.
YES -1199 NO -565 CARRIED
ARTICLE 11: To see whether or not the Town will vote to adopt Amendment
No. 10 as petitioned by Sonnhilde Saunders and others to the Town Zoning
Ordinance which amends Conway Code Section 147- 12.D. with new section
dealing with outdoor commercial activities and re-numbering present subpara-
graph D, therein, to subparagraph E. YES - 1 1 18 NO - 607 CARRIED
ARTICLE 12; To see whether or not the Tovra will vote to adopt Amendment
No. 11 as petitioned by Joseph C. Webb and others to the Town Zoning
Ordinance which amends Conway Code 147-19.E. by adding new subsection (2)
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to allow vehicle-oriented off-site commercial signs.
YES -516 NO -1266 DEFEATED
ARTICLE 13: (Bond) To see if the Town will vote to raise and appropriate the
sum of One Million Five Hundred Thousand Dollars ($1,500,000) (gross budget)
for engineering and construction costs and related expenses for the EXPAN-
SION TOTHE SECOND CELL OFTHE Town's operating LANDFILL SITE, and to
authorize the issuance of not more than $750,000 of bonds or notes in accor-
dance with the provisions of the Municipal Finance Act. (RSA Chapter 33), and
to authorize the Board of Selectmen to issue and negotiate such bonds or notes,
and to determine the terms and the rate of interest thereon. The balance of
funds required ($750,000) shall come from the "Expansion of Landfill" CAPITAL
RESERVE FUND. YES - 1185 NO - 597 DEFEATED
[Required 1187 for 2/3 vote]
Result of Recount - 4/15/97 YES - 1198 NO - 602 DEFEATED
[Required 1201 for 2/3 vote]
ARTICLE 14; (Separate) To see if the Town will vote to raise and appropriate
One Hundred Nineteen Thousand Five Hundred Dollars ($119,500) to be dis-
bursed to the appropriate PRECINCTS/DISTRICTS who provide primary FIRE
AND RESCUE SERVICES TO THE NON PRECINCT AREAS OF TOWN. In accor-
dance with State Legislative action in 1996 under HB 1 1 19, Act 64, Sections 6 and
7, the Precincts/Districts providing fire service to their respective precincts shall
not be taxed for the appropriation necessary to provide coverage to the out of
Precinct/ District area. Therefore, the amount appropriated shall be raised by a
Fire Tax Assessment placed on the taxable properties based on assessed values
in the non precinct areas. In succeeding years the amount to be raised and
appropriated will be delineated within the Town's operating budget with the
amount to be raised in the same manner explained in this Article.
YES - 1272 NO - 505 CARRIED
ARTICLE 15: To see if the Town will vote to assume the OPERATIONAL AND
FINANCIAL RESPONSIBILITIES of any of the five (5) existing PRECINCT/DIS-
TRICT FIRE/RESCUE OPERATIONS ENTITIES as they may from time to time
request of the Town. Any such action is subject to the legal abandonment of the
service (s) from the Charter of the applicable precinct or district, and a negotiat-
ed agreement of transfer of operations and equipment with the Board of
Selectmen. The authority given by this Article shall stay in force until otherwise
rescinded by the Town's Legislative Body.
YES - 1071 NO - 687 CARRIED
ARTICLE 16: To see if the Town will vote to establish the elected TOWN
CLERK/TAX COLLECTOR POSITION to be salaried only in lieu of Fees and
Salary. The amount of salary shall be annually delineated in the operating bud-
get. All fees collected shall go into the General Fund. Should an incumbent not
be elected or a vacancy occur, the new Town Clerk/Tax Collector shall begin
office at a salary level equal to the average earnings of the position as deter-
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mined by survey of the thirty (30) towns used for pay comparison in Conway's
Non-Union Personnel Manual. YES - 1406 NO - 408 CARRIED
ARTICLE 17: (Operating Budget) Shall the Town of Conway raise and appro-
priate as an operating budget, not including appropriations by special warrant
articles, the amounts set forth on the budget posted with the warrant for the
purposes set forth therein, totaling Five Million Five Hundred Forty Five
Thousand Four Hundred Sixteen Dollars ($5,545,416). Should this article be
defeated, the operating budget shall be Five Million Six Hundred Thirty Two
Thousand Nine Hundred Forty Four Dollars ($5,632,944), which is the same as
last year, with certain adjustments required by previous action of the Town of
Conway or by law, or the governing body may hold one special meeting in accor-
dance with RSA 40: 13, X and XVI, to take up the issue of a revised operating bud-
get only. YES - 1530 NO - 330 CARRIED
ARTICLE 18: (Special)To see if the Town will vote to raise and appropriate the
sum of Seven Thousand Dollars ($7,000) to put into place an EMERGENCY
MANAGEMENT PLAN which would be activated in the event of failure of the
CONWAY LAKE DAM. YES - 974 NO - 903 CARRIED
ARTICLE 19: To see if the Town will vote to transfer ownership of a parcel of
land (being Map #7-9, Parcel 13-A-2-15,13) on REBECCA LANE, currently
owned by the Town through tax taking, to REBECCA LANE WATER SYSTEM
ASSOCIATION. The land contains the water source and pumping station for the
water system which services the Association members' properties. The
Association shall pay the costs for deed preparation and recording.
YES - 1517 NO - 338 CARRIED
ARTICLE 20; (Special) To see if the Town will vote to raise and appropriate the
sum of Thirty Thousand Dollars ($30,000) for the purpose of RENOVATINGTHE
2ND FLOOR OF TOWN HALL. The construction shall include, but not be limit-
ed to, offices, flooring, central air conditioning. This will be a non-lapsing
account per RSA 32:3, VI, and will not lapse until the renovation is completed or
in two years, whichever is less. YES - 1085 NO - 799 CARRIED
ARTICLE 21 : To see if the Town will vote to authorize the Board of Selectmen
to effect a SWAP OF LAND BETWEEN THE TOWN AND THE LANDOWNER OF
MACDONALD MOTORS. The swap will provide for a lot line adjustment which
will square off the two lots. MacDonald Motors shall pay Nine Thousand Dollars
($9,000) for the increased commercial value created by the swap and shall fur-
ther pay for site plan, deed preparation, and recordings.
YES - 1540 NO - 344 CARRIED
ARTICLE 22: (Special) To see if the Town will vote to raise and appropriate
Eighty Thousand Dollars ($80,000) for die TOWN'S 20% MATCHING SHARE OF
A FEDERAL/STATE ISTEA (Intermodal Surface Transportation Enhancement
Act) GRANT. The total project cost is $400,000 witii the difference of $320,000
being funded by the NH Dept. of Transportation. The project is to complete the
BIKE PATH on each side ofWEST SIDE ROAD from the fire pond by Allard Hill
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to the River Road intersection. This will be a non-lapsing account per RSA 32:3,
VI, and will not lapse until the road reconstruction is completed, or in two years,
whichever is less. YES - 1259 NO - 622 CARRIED
ARTICLE 23: (Special) To see if the Town will vote to raise and appropriate the
sum of Six Thousand Dollars ($6,000) for the purpose of purchasing a USED
RECORDING/TRANSCRIBING PIECE OF EQUIPMENT FOR THE POLICE DIS-
PATCH. YES - 1240 NO - 642 CARRIED
ARTICLE 24: (Special) To see if the Town will vote to raise and appropriate
Forty One Thousand Dollars ($41,000) for the purpose of reconstructing the
TENNIS COURTS AT DAVIS PARK. YES - 837 NO - 1054 DEFEATED
ARTICLE 25; (Special) To see if the Town will vote to raise and appropriate the
sum of Three Thousand Dollars ($3,000) for the purpose of CONSTRUCTING A
TEMPORARY COVER TO THE CONWAY PUBLIC LIBRARY OVER THE
ENTRANCEWAY FROM THE PARKING LOT.
YES - 1384 NO - 444
CARRIED AS AMENDED TO $0
ARTICLE 26: (Special) To see if the Town will vote to raise and appropriate the
sum of Forty Thousand Dollars ($40,000) for the purpose of providing an
INFRASTRUCTURE DESIGN PLAN FOR REPLACEMENT OF DRAINAGE AND
RECONSTRUCTION OF STREETS AND SIDEWALKS IN NORTH CONWAY.
YES - 929 NO - 942 DEFEATED
ARTICLE 27; (Special) To see if the Town will vote to raise and appropriate the
sum of Seventy Three Thousand Eight Hundred Fifty Three Dollars ($73,853) for
the purpose of RECONSTRUCTING HIRAM PHILBROOK ROAD which is in
complete structural failure. This will be a non-lapsing account per RSA 32:3, VI,
and will not lapse until the road reconstruction is completed, or in two years,
whichever is less. YES - 876 NO - 937 DEFEATED
ARTICLE 28; (Separate) To see if the Town will vote to approve the cost items
of a one year COLLECTIVE BARGAINING AGREEMENT for the calendar year
1997 between the Town ofConway and AFSCME #93, Local #859, DEPARTMENT
OF PUBLIC WORKS, having a total estimated contract cost for 1997 of Five
Hundred Seventeen Thousand One Hundred Thirty Four Dollars ($517,134). No
further amount of money is required to be raised and appropriated as there are
no additional increases in total salaries and benefits over those of the appropri-
ation at current staffing levels paid in the prior fiscal year.
YES - 1335 NO - 476 CARRIED
ARTICLE 29: (Separate) To see if the Town will vote to approve the cost items
of a one year COLLECTIVE BARGAINING AGREEMENT for die Calendar year
1997 between the Town ofConway and AFSCME Local #3657, POLICE DEPART-
MENT, having a total estimated contract cost for 1997 of Seven Hundred Six
Thousand TWo Hundred Thirty Four Dollars ($706,234). No further amount of
money is required to be raised and appropriated as there are no additional
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increases in total salaries and benefits over those of the appropriation at current
staffing levels paid in the prior fiscal year.
YES - 1323 NO - 487 CARRIED
ARTICLE 30: (Special) To see if the Town will vote to raise and appropriate
Fifty Six Thousand Eight Hundred One Dollars ($56,801) for the purpose of
CONVERTING THE PSNH STREET LIGHTS IN CONWAY which are under the
Town's jurisdiction. In accordance with a requested study and proposal con-
ducted by PSNH, the conversion to High Pressure Sodium Lighting will generate
£in annual electric usage bUling savings of $20,081 (2.83 years to recover the con-
version cost). This will be a non-lapsing account per RSA 32:3, VI, and will not
lapse until the project is completed, or in two years, whichever is less.
YES - 1422 NO - 367
CARRIED AS AMENDED TO $0
ARTICLE 31: (Special) To see if the Town will vote to raise and appropriate the
sum of Twelve Thousand Dollars ($12,000) for the purpose of AUTOMATING
FOR AMERICAN DISABILITIES ACT COMPLIANCE NECESSARY DOORS AT
THE CONWAY PUBLIC LIBRARY, TOWN HALL AND CONWAY COMMUNITY
BUILDING. This will be a non-lapsing accoimt per RSA 32:3, VI, and will not
lapse until the renovation is completed or in two years, whichever is less.
YES - 1395 NO - 434 CARRIED
ARTICLE 32: (Special) To see if the Town will vote to appropriate Nineteen
Thousand Five Hundred Fifty One Dollars ($19,551) (gross budget) for a FED-
ERAL LOCAL LAW ENFORCEMENT BLOCK GRANT. Of the total amount. One
Thousand Nine Hundred Fifty Five Dollars ($1,955) shall be raised by taxes as
the Town's grant match, and the balance of Seventeen Thousand Five Hundred
Ninety Sbc Dollars ($17,596) shall be received as revenue from the Block Grant.
The Block Grant is to buy equipment and provide overtime pay for a BICYCLE
PATROL PROGRAM. This will be a non-lapsing account per RSA 32:3, VI, and
will not lapse until the program money is expended, or in two years, whichever
is less. YES - 1259 NO - 572 CARRIED
ARTICLE 33: Shall the Town vote to modify the ELDERLY EXEMPTIONS
FROM PROPERTY TAX in the Town of Conway based on assessed value, for
qualified taxpayers, to be as follows: for a person 65 years of age up to 75 years
of age $25,000; for a person 75 years of age up to 80 years $40,000; for a person
80 years of age or older $50,000. To qualify, die person must have been a New
Hampshire resident for at least 5 consecutive years next prior to date of qualifi-
cation, own the real estate individually or jointly, or if the real estate is owned by
such person's spouse, they must have been married for at least five years. In
addition, the taxpayer must have a net income of not more than $14,000, or if
married a combined net income of not more than $21,000; and own net assets
of not more than $50,000, excluding the value of the person's residence.
YES - 1551 NO - 300 CARRIED
ARTICLE 34: To see if the Town will vote to accept LANDROCK ROAD as a
Town Road contingent upon the placement of an additional 1-1/2" of pave-
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ment, in accordance with Town Road Standards.
YES - 954 NO - 816 CARRIED
ARTICLE 35: To see if the Town will vote to accept as a Town road, the road
presently known as WYLIE COURT,WINDSOCK ESTATES, as it runs from Route
16 to the cul de sac at its terminus subject to a betterment assessment to the
abutting landowners. The betterment assessment shall include repair and
upgrade expenses and all engineering fees and costs related to said upgrade.
This road is to be maintained as a Town road. [Provided that the petitioners
grant to the Town marketable legal tide to said road and terminus for turn-
around to meet Town road geometric specifications within one (1) year and fur-
ther, is subject to funding approval for the project costs by the voters on the 1998
Town Meeting Warrant] YES - 807 NO - 967 DEFEATED
ARTICLE 36: To see if the Town will vote to ACCEPT as Town roads the roads
presently known as EASTERN AVENUE AND BURBANK AVENUE (now known
as LUPINE LANE) located on the East Conway Road, subject to a betterment
assessment to the abutting landowners. The betterment assessment shall
include the addition of 1.5 inches of pavement, monumentation, surveying and
other incidental costs to comply with the Town Road Standards. Agreeable to a
petition signed by David Jensen and others. [Provided that the petitioners grant
to the Town marketable legal tide to said roads and termini for turn-around to
meet Town road geometric specifications within one (1) year and further, is sub-
ject to funding approval for the project costs by the voters on the 1998 Town
Meeting Warrant]. YES - 856 NO - 905 DEFEATED
[AMENDED to delete the words "subject to a betterment assessment to the
abutting landowners. The betterment assessment shall include" and
ADDING in place of those words "contingent upon"]
ARTICLE 37: To see if the Town will vote to require the Board of Selectmen to
SUBMIT ALL ONE-TIME EXPENDITURES AS SPECIAL ARTICLES ON THE
WARRANT. YES - 1222 NO - 529 CARRIED
ARTICLE 38: To see if the Town will vote to raise and appropriate a special
request for Seven Thousand Five Hundred Dollars ($7,500) for the OPERATING
EXPENSES FORTHE EASTERN SLOPE REGIONAL AIRPORT.
YES - 813 NO - 989 DEFEATED
[AMENDED to add the words: "subject to audit by the Town Manager".]
ARTICLE 39: To see if the Town will vote to raise and appropriate the sum of
Eighty Thousand Sixty Dollars, ($80,060), said sum to be allocated to the NORTH
CONWAY COMMUNITY CENTER for programs of the North Conway
Community Center. YES -1108 NO - 723 CARRIED
ARTICLE 40: To see if the Town will vote to raise and appropriate the sum of
Seven Thousand Four Hundred Seventy Eight Dollars ($7,478) to assist CAR-
ROLL COUNTY MENTAL HEALTH SERVICES.
YES - 1074 NO - 769 CARRIED
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ARTICLE 41; To see if the Town will vote to raise and appropriate the sum of
Seven Thousand Six Hundred Seventy Eight Dollars ($7,678) to assist the FAMI-
LY HEALTH CENTRE. YES - 1 134 NO - 747 CARRIED
ARTICLE 42: To see if the Town will vote to raise and appropriate the sum of
Two Thousand Forty Three Dollars ($2,043) in support of CARROLL COUNTY
AGAINST DOMESTICVIOLENCEAND RAPE providing crisis services to the vic-
tims of domestic and sexual violence and their children.
YES - 1379 NO - 525 CARRIED
ARTICLE 43: To see if the Town will vote to raise and appropriate the sum of
Three Thousand DoUars ($3,000) for the NORTH CONWAY DAY CARE CENTER.
YES - 1041 NO - 841 CARRIED
ARTICLE 44: To see if the Town will vote to raise and appropriate the sum of
One Thousand Five Hundred Dollars ($1,500) to be awarded to the VAUGHAN
COMMUNITY SERVICE, INC. YES - 1026 NO -811 CARRIED
ARTICLE 45; To see if the Town will vote to raise and appropriate the sum of
Ten Thousand Four Hundred Forty Dollars ($10,440)' for the VISITING NURSE &
HOSPICE CARE SERVICES OF NORTHERN CARROLL COUNTY, INC.
YES - 1426 NO - 448 CARRIED
ARTICLE 46: To see if the Town will vote to raise and appropriate the sum of
Four Thousand DoUars ($4,000) for the EARLY SUPPORTS & SERVICES PRO-
GRAM (birth to 3 years) OF CHILDREN UNLIMITED, INC.
YES - 1093 NO - 773 CARRIED
ARTICLE 47: To see if the Town will vote to raise and appropriate the sum of
Twenty Five Thousand One Hundred FortyTwo Dollars ($25, 142) for the support
of the GIBSON CENTER FOR SENIOR SERVICES, INC.
YES - 1359 NO - 518 CARRIED
ARTICLE 48: To see if the Town will vote to raise and appropriate the sum of
Three Thousand DoUars ($3,000) for the MT.WASHINGTONVALLEYCHAMBER
OF COMMERCE, said funds to be solely dedicated to the North Conway ViUage
Visitor Information Booth operations. YES - 787 NO - 1086 DEFEATED
ARTICLE 49: To see if the Town wiU vote to raise and appropriate the sum of
Three Thousand DoUars ($3,000) for the CONWAY VILLAGE CHAMBER OF
COMMERCE. These funds wiU be used to defray operating expenses.
YES - 801 NO - 1075 DEFEATED
ARTICLE 50: To see if the Town wiU vote to raise and appropriate the sum of
Twenty Thousand One Hundred Thirty DoUars ($20,130) for the support of
CHILDREN'S HEALTH CENTER. YES - 1 133 NO - 726 CARRIED
ARTICLE 51: To see if the Town wiU vote to raise and appropriate the sum of
Six Thousand DoUars ($6,000) to defray the expenses of service programs and
operating cost of the MOUNT WASHINGTON VALLEY CHAPTER OF THE
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AMERICAN RED CROSS, who takes our Cares and Concerns and puts it into
Action. YES - 1307 NO - 572 CARRIED
ARTICLE 52: To see if the Town will vote to raise and appropriate the sum of
Seven Thousand Two Hundred Fifty Dollars ($7,250) for the support of the TRI-
COUNTY COMMUNITY ACTION PROGRAM in North Conway
YES - 795 NO - 1042 DEFEATED
ARTICLE 53: To see if the Town will vote to raise and appropriate the sum of
Three Thousand One Hundred Ninety One DoUars ($3,191) for the FAMILY SUP-
PORT PROGRAM of the Center of Hope.
YES - 968 NO - 896 CARRIED
ARTICLE 54: To see if the Tovm will vote to raise and appropriate the sum of
One Thousand Three Hundred Dollars ($1,300) to assist the CONWAY HISTOR-
ICAL SOCIETY vdth money to be used for renewal of insurance on the Eastman-
Lord House Museum. YES - 1276 NO - 599 CARRIED
ARTICLE 55: To see if the Town will vote to raise and appropriate the sum of
Three Thousand Dollars ($3,000) for the support of the MOUNTWASHINGTON
VALLEY ECONOMIC COUNCIL. YES - 741 NO - 1 107 DEFEATED
ARTICLE 56: To see if the Town will vote to permit the Conway Public Library
to retain all money it receives from its income generating equipment which
shall be used for general repairs and upgrading, for the purchase of books, sup-
plies, and income generating equipment, in accordance with RSA 202 -A: 11 and
ll-a. YES -1704 NO - 163 CARRIED
ARTICLE 57: To see if the Town will vote to accept the provisions of RSA 202-
A, 4, (d), providing that any Town at an annual meeting may adopt an article
authorizing indefinitely, until specific rescission of such authority, the Conway
Public Library Trustees to accept, vdthout further action by the Town Meeting,
gifts of personal property, other than money, which may be offered to the
Library for any public purpose; provided, however, that prior to the acceptance
of any gift valued over $5,000, the Conway Public Library Trustees shall hold a
public hearing on the proposed acceptance.
YES - 1612 NO - 215 CARRIED
ARTICLE 58: To see if the Town will vote to authorize the Selectmen to indef-
initely accept gifts of personal property which may be offered to the Town for
any public purpose, pursuant to RSA 31:95-e, and such authorization shall
remain in effect until rescinded by a vote ofTown Meeting. The Selectmen shall
hold a public hearing before accepting such gifts, and acceptance shall not bind
the Tovm to raise, appropriate or expend any public funds for the operation,
maintenance, repair or replacement of any such personal property.
YES - 1572 NO - 259 CARRIED
ARTICLE 59: To see if the Town will vote to authorize the Board of Selectmen
to indefinitely accept, on behalf of the Town, gifts, legacies and devises made to
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the Town in trust for any public purpose, as permitted by RSA 31:19, and such
authorization shall remain in effect until rescinded by a vote ofTown Meeting.
YES - 1564 NO - 258 CARRIED
ARTICLE 60: To see if the Town will vote to accept the provisions of RSA 3 1 :95-b
providing that any town at an annual meeting may adopt an article authorizing
indefinitely, until specific rescission of such authority, the Selectmen to apply
for, accept and expend, without further action by the Town Meeting, unantici-
pated money from a state, federal or other governmental unit or a private source
which becomes available during the fiscal year.
YES - 1410 NO - 392 CARRIED
ARTICLE 61: To see if the Town will vote to authorize the Board of Selectmen
to withdraw Capital Reserve Funds established by the Town prior to 1997, and
disburse the same in accordance with the purposes for which such funds were
created respectively YES - 1480 NO - 333 CARRIED
ARTICLE 62: To act upon any other business that may legally come before said
meeting.
[Proposed and seconded that it be made a referendum that any surplus funds
from the municipal budget be used for improvement and maintenance of
Hussey Field.]
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CONWAYTOWNWARRANT
STATE OF NEW HAMPSHIRE
TO THE INHABITANTS OFTHETOWN OF CONWAY, County of CarroU, in the
State ofNew Hampshire, qualified to vote in Town Affairs:
You are hereby notified to meet at the Karl Seidenstuecker Gymnasium at
Kennett High School, Conway, New Hampshire, on Wednesday, February 4,
1998, at 7:00 p.m. for the deliberative portion of the annual Town Meeting to dis-
cuss and amend if deemed appropriate. Articles 9 through 34 hereinafter set
forth. Final voting action on all Articles, 1 through 34, shall take place by ballot
on Tuesday, the 10th day of March, 1998, at the Conway Community Building,
East Main Street, Center Conway, New Hampshire. The polls shall open for bal-
loting at 8:00 a.m., or as soon thereafter as the Moderator calls the meeting to
order, and shall close at 7:00 p.m.
ARTICLE 1; To choose all necessary officers.
ARTICLE 2: To see whether or not the Town will vote to adoptAmendment No.
1 as proposed by the Conway Planning Board to the Town Zoning Ordinance
which creates new definitions for "Heliport" and related new definitions, and a
new definition for "Scenic Tour Operation" and adds new special exceptions
subject to conditions which may allow heliports in the Residential/Agricultural
District (147-1 l.B(8)) for private/non commercial use, and in the Recreation
Resort District (147-1 1.2. C.) for private/business accessory use, and in the
Floodplain Conservation District (147-14.D(l)(n)) as a private/business acces-
sory use, and as a special exception in the Business District (147-12.A(3)) and
(147- 12. B.) provided the latter is limited to the East Conway Road area between
the former Maine Central Railroad and Mason Brook. Recommended by the
Planning Board (5-1-1).
ARTICLE 3: To see whether or not the Town will vote to adoptAmendment No.
2 as proposed by the Conway Planning Board to the Town Zoning Ordinance
which creates a new district to be known as "Industrial-2 District" (147-12.2) for
industrial use on the East Conway Road area between the former Maine Central
Railroad and Mason Brook which excludes uses for residential, hotel, motel and
retail stores in excess of 5,000 square feet (excepting the Whitelaw Subdivision
lots) and which requires a two (2) acre minimum lot size, setbacks requiring fifty
(50) feet on the front and thirty (30) feet side and rear, and changes the limits of
the boundaries for the Highway Commercial District in Redstone area norther-
ly of Route 302 to a 2000' strip between Route 302 and the former Maine Central
Railroad. Recommended by the Conway Planning Board (6-0-0).
ARTICLE 4: To see whether or not the Town will vote to adopt Amendment
No. 3 as proposed by the Conway Planning Board to the Tovm Zoning Ordinance
which creates a new special exception (147-11.B(9)) which may permit, subject
to conditions, kennels and commercial breeding facilities in the
Residential /Agricultural District on lots having a minimum size of two (2) acres
and permits keeping of domestic farm animals in the Business District (147-12)
on lots having a minimum lot size of one (1) acre, but prohibits the keeping of
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farm animals in the existing "Industrial - 1 District" (Hobbs Street) (147-12.1)
and also creates two (2) new Village Residential Districts (147-11.3) for portions
of Conway Village and North Conway Village easterly of the former Maine
Central Railroad with uses for residential, tourist, lodging, boarding and room-
ing homes and other habitable structures with no keeping of farm animals, pro-
vided that by special exception and subject to conditions uses may include pri-
vate educational facilities, day-care centers and post offices; and adds new def-
initions to the ordinance for domestic farm animals and domestic animals and
also describes in the Ordinance the actual Village Residential Districts created.
Recommended by the Conway Planning Board (6-0-0).
ARTICLE 5: To see whether or not theTown vdll vote to adoptAmendment No.
4 as proposed by the Conway Planning Board to the Town Zoning Ordinance
which permits a special exception subject to conditions, for Wireless
Communication Facilities (147-17.3) in the Residential/Agricultural District,
Recreational Resort District, Industrial District and Mountain Conservation
District, and adds a new definition for the use and prohibits facilities fifty-five
(55) feet or more in any Village Districts, Wetiand Conservation District, Flood-
plain Conservation District and Highway Commercial District. Recommended
by the Conway Planning Board (6-0-0).
ARTICLE 6: To see whether or not theTown vdll vote to adoptAmendment No.
5 as petitioned by Chester B. Lucy and others to the Town Zoning Ordinance
which creates a new section to the Zoning Ordinance (147-10.1) prohibiting
takeoffs and landings of helicopters or other rotary wing aircraft within the lim-
its of the Tovm except for medical, evacuation and other emergency services
essential to health and safety, provided a special exception subject to conditions
may be granted for certain short-term events such as construction and survey
work, and certain recreational events. Recommended by the Conway Planning
Board (3-2-1).
ARTICLE 7: To see whether or not theTown will vote to adoptAmendment No.
6 as petitioned by Miriam Deraney and others to the Town Zoning Ordinance
which amends the Business District uses for the Center Conway Village
Commercial District (147-12.A(2)) by adding four (4) additional conditions
(total of six (6)) which conditions prohibit retail uses in excess of 3,000 square
feet, limits wholesale and light industry only as accessory to residential uses,
prohibits hazardous material storage tanks above and below ground except for
heating fuel for residential or commercial or an approved use, and prohibits
garages and filling stations, and adds definitions to the Zoning Ordinance for
"industry", "heavy industry" and "hazardous materials". Recommended by the
Conway Plaiming Board (6-0-0).
ARTICLE 8: To see whether or not theTownv^ vote to adoptAmendment No.
7 as petitioned by Dot Seybold and others to the Town Zoning Ordinance which
amends a portion of the Sign Ordinance (147-19.F) to permit by special excep-
tion, subject to conditions, a freestanding commercial sign within a private plat-
ted right-of-way not closer than ten (10) feet of a public road as at its intersec-
tion; and also amends the Sign Ordinance (147-19.L(4)) to allow non conform-
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ing signs and consolidated signs to be moved closer to a public road one (1)
foot for every two (2) square feet the non conforming sign is reduced in area
size, provided it shall not be moved closer than ten (10) to the edge of the pub-
lic right-of-way. Not recommended by the Conway Planning Board (1-5-0).
ARTICLE 9; (Bond) To see if the Town will vote to raise and appropriate the
sum of One Million Seven Hundred Thirty Two Thousand Dollars ($1,732,000)
for the purpose of constructing an Addition to the CONWAY PUBLIC LIBRARY,
to include improvements to the existing structure; and to authorize the
Selectmen to borrow up to said sum under the Municipal Finance Act, with the
Selectmen authorized to cirrange all terms and conditions of such borrowing
and its repayment, to be acted on by separate ballot of the Tovm. Agreeable to a
petition signed by Robin Waters and others. Not recorrmiended by the Board of
Selectmen (2-3-0). Recommended by the Budget Committee (4-1-6).
ARTICLE 10: (Separate) To see if the Town will vote to approve a five year nine
month (5 year, 9 month) contract for EMERGENCY AMBULANCE SERVICE
between the Town ofConway and two providers (North Conway Ambulance, Inc.
and Conway Village Fire District) beginning April 1, 1998, -with an indefinite one
(1) year rollover clause which, ifnot executed by the Board of Selectmen at its dis-
cretion, shall then terminate the contract at the end of the balance of the the con-
tract term. Further to raise and appropriate One Hundred Nineteen Thousand
Eight Hundred Thirteen Dollars ($119,813) to be disbursed to the two providers
in accordance with the contract provisions for 1998. This amount is in addition
to the Thirty Eight Thousand Seven Hundred Twelve Dollars ($38,712) contained
in Warrant Article #1 1, the Operating Budget Article, which is the cost of ambu-
lance services from January 1 to March 31, 1998. The yearly cost of contract for
the calendar years 1999 through 2003 is a fixed sum of One Hundred Fifty Nine
Thousand Seven Hundred Fifty Dollars ($159,750). Recommended by the Board
of Selectmen (5-0-0). Recommended by the Budget Committee (11-0-0).
ARTICLE 11: (Operating Budget) Shall the Town of Conway raise and appro-
priate as an operating budget, not including appropriations by special warrant
articles, the amounts set forth on the budget posted with the warrant for the
purposes set forth therein, totaling Five Million Nine Hundred Eighty One
Thousand Seven Hundred Sixty Six Dollars ($5,981,766)? Should this article be
defeated, the operating budget shall be Five Million Seven Hundred Fifty Nine
Thousand Nine Hundred Seventy Eight Dollars ($5,759,978), which is the same
as last year, with certain adjustments required by previous action of the Town of
Conway or by law, or the governing body may hold one special meeting in accor-
dance with RSA 40:13, X and XVI, to take up the issue ofa revised operating bud-
get only. Recommended by the Board of Selectmen (5-0-0). Not recommended
by the Budget Committee (2-8-0).
ARTICLE 12: (Special)To see if the Town will vote to raise and appropriate the
sum of Forty One Thousand Dollars ($41,000) for the purpose of RECON-
STRUCTING THE TENNIS AND BASKETBALL COURTS AT DAVIS PARK. This
appropriation is in addition to Warrant Article #1 1 , the Operating Budget Article.
Recommended by the Board of Selectmen (3-2-0). Recommended by the Budget
Committee (7-2-1).
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ARTICLE 13: (Special) To see if the Town will vote to establish a CAPITAL
RESERVE FUND ENTITLED "INFRASTRUCTURE RECONSTRUCTION" and
authorize the Board of Selectmen to withdraw and disburse funds in accordance
with the purpose of the fund. Further, to raise and appropriate the sum of One
Himdred Ninety Three Thousand Four Hundred Dollars ($193,400) for 1998
funding. In future years fund amounts to be raised and appropriated shall be
contained in the Operating Budget under "Capital Reserve Funds". This appro-
priation is in addition to Warrant Article #11, the Operating Budget Article.
Recommended by the Board of Selectmen (5-0-0). Recommended by the Budget
Committee (10-1-0).
ARTICLE 14: (Separate) To see if the Town will vote to approve the cost items
of a one year COLLECTIVE BARGAINING AGREEMENT for the calendar year
1998 between the Town ofConway and AFSCME #93, Local #859, DEPARTMENT
OF PUBLIC WORKS, having a total estimated contract cost for 1998 of Five
Hundred Forty Nine Thousand Six Hundred One Dollars ($549,601) which
amount is included in Warrant Article #11, the Operating Budget Article. No fur-
ther amount of money is required to be raised and appropriated as there are no
additional increases in total salaries and benefits over those of the appropria-
tion at current staffing levels paid in the prior fiscal year. Recommended by the
Board of Selectmen (4-0-0). Recommended by the Budget Committee (11-0-0).
ARTICLE 15: (Petition) To see if the Town will vote to lay out the private roads
within the subdivision known as DANDIVUE (a portion thereof), BALSAM
LANE, EVERGREEN DRIVE AND LAUREL LANE. In lieu of a "Betterment", die
following conditions shall be met prior to acceptance: (1) place an additional
one (1) inch of bituminous pavement in accordance with the Town Road
Standards; (2) place granite monumentation marking the right-of-way in accor-
dance with Town Road Standards; (3) provide an as-built road plan with a sur-
veyor's certification that the right-of-way bounds have been set as shown on the
plans; (4) provide a fee simple deed, accompanied by a metes and bounds
description, prepared by a surveyor licensed in the State of New Hampshire.
Agreeable to a petition signed by David A. Burdette and others.
ARTICLE 16: (Special - not included in Warrant Article #1 1) To see if the Town
will vote to raise and appropriate Seven Thousand Five Hundred Dollars
($7,500) for the SUPPORT OF THE EASTERN SLOPE REGIONAL AIRPORT.
Agreeable to a petition signed by Roy A. Lundquist and others. Recommended
by the Board of Selectmen (5-0-0). Recommended by the Budget Committee (8-
3-2).
ARTICLE 17: (Special - not included inWarrant Article #11) To see if the Town
will vote to raise and appropriate the sum of Seventy Five Thousand Dollars
($75,000), said sum to be allocated to the NORTH CONWAY COMMUNITY CEN-
TER for programs of the North Conway Community Center. Agreeable to a peti-
tion signed by Melinda A. Puglisi and others. Recommended by the Board of
Selectmen (4-0-1). Recommended by the Budget Committee (10-1-1).
ARTICLE 18: (Special - not included inWarrant Article #1 1) To see if the Town
will vote to raise and appropriate the sum of Seven Thousand Four Hundred
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Seventy Eight Dollars ($7,478) to assist CARROLL COUNTY MENTAL HEALTH
SERVICES. Agreeable to a petition signed by Benita Silver and others.
Recommended by the Board of Selectmen (4-0-1). Recommended by the Budget
Committee (12-0-0).
ARTICLE 19: (Special - not included in Warrant Article #1 1) To see if the Tovm
will vote to raise and appropriate the sum of Seven Thousand Six Himdred Sev-
enty Eight Dollars ($7,678) to assist the FAMILY HEALTH CENTRE. Agreeable to
a petition signed by Linda Fox Phillips and others. Recommended by the Board
of Selectmen (4-0-1). Recommended by the Budget Committee (12-0-0).
ARTICLE 20; (Special - not included in Warrant Article #1 1) To see if the Town
v^dll vote to raise and appropriate the sum of Two Thousand One Hundred
Dollars ($2, 100) in support of STARTING POINT (formerly known as CARROLL
COUNTYAGAINST DOMESTICVIOLENCE & RAPE) providing crisis services to
the victims of domestic and sexual violence and their children. Agreeable to a
petition signed by Susan K. Proctor and others. Recommended by the Board of
Selectmen (4-0-1). Recommended by the Budget Committee (12-0-0).
ARTICLE 21: (Special - not included in Warrant Article #1 1) To see if the Town
will vote to raise and appropriate the sum of Three Thousand Dollars ($3,000)
for the NORTH CONWAY DAY CARE CENTER. Agreeable to a petition signed by
Elizabeth H. George-Hussey and others. Recommended by the Board of
Selectmen (4-0-1). Recommended by the Budget Committee (11-0-1).
ARTICLE 22: (Special - not included in Warrant Article #11) To see if the Town
will vote to raise and appropriate the sum of One Thousand Five Hundred
Dollars ($1,500) to be awarded to the VAUGHAN COMMUNITY SERVICE, INC.
Agreeable to a petition signed by Eugene R. Hussey and others. Recommended
by the Board of Selectmen (4-0-1). Recommended by the Budget Committee
(12-0-0).
ARTICLE 23: (Special - not included in Warrant Article #1 1) To see if the Town
will vote to raise and appropriate the sum of Ten Thousand Four Hundred Forty
Dollars ($10,440) for the VISITING NURSE & HOSPICE CARE SERVICES OF
NORTHERN CARROLL COUNTY, INC. Agreeable to a petition signed by
Maryellen LaRoche and others. Recommended by the Board of Selectmen (4-0-
1). Recommended by the Budget Committee (12-0-1).
ARTICLE 24: (Special - not included in Warrant Article #1 1) To see if the Town
will vote to raise and appropriate the sum of Six Thousand Dollars ($6,000) for
the EARLY SUPPORTS & SERVICES PROGRAM (birth to 3 years) OF CHILDREN
UNLIMITED, INC. Agreeable to a petition signed by Maryellen LaRoche and
others. Recommended by the Board of Selectmen (4-0-1). Recommended by the
Budget Committee (10-0-3).
ARTICLE 25: (Special - not included in Warrant Article #1 1) To see if the Town
will vote to raise and appropriate the sum of Twenty Five Thousand One
Hundred Forty Two Dollars ($25,142) for support of the GIBSON CENTER FOR
SENIOR SERVICES, INC. Agreeable to a petition signed by Karen James and oth-
ers. Recommended by the Board of Selectmen (4-0-1). Recommended by the
Budget Committee (12-0-0).
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ARTICLE 26: (Special - not included inWarrant Article #11) To see if theTown
will vote to raise and appropriate the sum of Three Thousand Dollars ($3,000)
for the purpose of assisting the CONWAYVILLAGE CHAMBER OF COMMERCE
in its year-round efforts to provide general information services to citizens and
visitors through its Information Booth in Conway Village. Agreeable to a petition
signed by Leslie Gibbs and others. Recommended by the Board of Selectmen (4-
0-1). Recommended by the Budget Committee (8-5-0).
ARTICLE 27: (Special - not included inWarrant Article #11) To see if the Town
will vote to raise and appropriate the sum of Twenty Thousand Eight Hundred
Forty Five DoUars ($20,845) for the support of CHILDREN'S HEALTH CENTER.
Agreeable to a petition signed by Barbara S. Lucy and others. Recommended by the
Board of Selectmen (4-0-1). Recommended by the Budget Committee (12-0-1).
ARTICLE 28: (Special - not included in Warrant Article #1 1) To see if the Town
will vote to raise and appropriate the sum of Six Thousand Three Hundred
Twenty Two Dollars ($6,322) to defray the expenses of service programs and
operating cost of the MOUNT WASHINGTON VALLEY CHAPTER OF THE
AMERICAN RED CROSS, who takes our Cares and Concerns and puts it into
Action. Agreeable to a petition signed by Jeffrey Ohman and others.
Recommended by the Board of Selectmen (4-0-1). Recommended by the Budget
Committee (13-0-0).
ARTICLE 29: (Special - not included inWarrant Article #1 1) To see if the Town
will vote to raise and appropriate the sum ofTen Thousand Dollars ($10,000) for
the support of the TRI-COUNTYCOMMUNITYACTION for the purpose of con-
tinuing services of the Fuel Assistance Program for the residents of Conway.
Agreeable to a petition signed by Barbara J. Barker and others. Recommended
by the Board of Selectmen (4-0-1). Recommended by the Budget Committee
(10-0-3).
ARTICLE 30: (Special - not included inWarrant Article #11) To see if the Town
will vote to raise and appropriate the sum ofThree Thousand Six Hundred Forty
DoUars ($3,640) for die FAMILY SUPPORT PROGRAM of the Center of Hope.
Agreeable to a petition signed by Kathleen Covell and others. Not recommend-
ed by the Board of Selectmen (2-2-1). Not Recommended by the Budget
Committee (5-6-2).
ARTICLE 31: (Special - not included inWarrant Article #1 1) To see if the Town
will vote to raise and appropriate the sum of One Thousand Three Hundred
DoUars ($1,300) in support of the CONWAY HISTORICAL SOCIETY with money
to be used for renewal of insurance on the Eastman-Lord House Museum.
Agreeable to a petition signed by Patricia J. Wickers and others. Recommended
by the Board of Selectmen (4-0-1). Recommended by the Budget Committee
(13-0-0).
ARTICLE 32: (Special - not included inWarrant Article #11) To see if the Town
wiU vote to raise and appropriate the sum of Two Thousand Seven Hundred
Sbcty Nine DoUars ($2,769) for the support of the MOUNT WASHINGTON VAL-
LEY ECONOMIC COUNCIL. Agreeable to a petition signed by Helen RUey and
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others. Recommended by the Board of Selectmen (4-1-0). Recommended by the
Budget Committee (12-0-1).
ARTICLE 33 : To see if the Town will vote to rescind the authorization for bor-
rowing the balance of Article 6 of 1995, the CLOSURE OF THE OLD LANDFILL,
in an amount of One Hundred Eighty Four Thousand Five Hundred Ninety One
DoUars ($184,591).
ARTICLE 34: To act upon any other business that may legally come before
said meeting.
Given under our hands and seal at Center Conway, New Hampshire, this 20th
day of January, 1998.
Paul D. Whetton, Chairman




A true copy Attest:
MICHAEL S. KING, Justice of the Peace
We hereby certify that we posted a like copy of the within Warrant on January
21, 1998, at the post offices at Conway, North Conway and Center Conway, at the
Town Hall at Center Conway, and at the Conway Community Building and Karl
Seidenstuecker Auditorium at Kennett High School, the places of meeting, all
public places within the said Town of Conway.
Paul D. Whetton, Chairman




State of New Hampshire
Carroll ss.
Personally appeared Paul D. Whetton, A. Chad Hill, William J. Cuccio, Bayard
W. Kennett and Michael J. Valladares, Selectmen of the Town of Conway, New
Hampshire, and made bath that the foregoing certificate by them is true, before
me,
MICHAEL S. KING
Justice of the Peace
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1998 SEPARATE - SPECIAL - BOND ARTICLES
Board of Selectmen Budget Committee
Art.
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TOWN MANAGER'S ANNUAL REPORT 1997
Every year offers new challenges, a variety of issues, topics of controversy,
problems to be solved, personnel matters to deal with, and management/lead-
ership decisions to be made. In 1997 such an anticipated agenda became a real-
ity, with highlights of the year as follows:
*Successful implementation of the BALLOT (SB2) voting process.
*Completion of the West Side Road project.
* Dealing with manpower changes as a result of two retirements, one
resignation for a career opportunity change, and one highly publicized contro-
versial personnel issue.
* Operating budget decisions to cope with a 42% medical insurance
premium increase, landfill expansion requirements, the Town's infrastructure
needs, and the monetary impact of the area's unpredictable weather.
* The renovation of the second floor at Town Hall.
*Steering a Growth Management and Environmental Strategic
Planning process to create a vision of tiie future and determine the actions nec-
essary to protect that vision.
* Involvement in the 9A Bypass project from the Citizens' Design
Review Conunittee to neighborhood reachout meeting for consensus building.
The 1998 crystal ball sees a continuation of fine-tuning the Ballot Voting
process, moving forward with the landfill expansion and infrasttucture recon-
struction/maintenance, which both require budgetary voter support, as well as
the ongoing involvement with the 9A Bypass. New matters to deal with include
a complete remapping ofthe Town with a state-of-the-art computerized format,
implementing Growth Management and Environmental Planning ideas, and
consensus acceptance and adoption of the Whitaker Properties use plan, with
movement towards implementation by phases. While far from being all inclu-
sive, the above demonstrates that I, town staff, elected and appointed leaders,
volunteers, and you, the taxpayers and residents, have a busy year ahead.
Under a different section of the Annual Report you will find my Budget
Narrative and an overview of the Town's current financial position in the econo-
my.
I want to express my continued appreciation for the Board of Selectmen's sup-
port and our professional rapport and work-together relationship. In addition, I
cannot say enough for the loyalty, proficiency and efficiency, and ethical stan-
dards the Town employees demonstrate.
My staff and I wish all of you the very best. We truly welcome your input and
ideas, and will always strive to do our best in serving you.
Respectfully submitted,
James B. Somerville, Town Manager
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ANNUAL NARRATIVE
FINANCIAL/BUDGET REPORT
Submitted by: James B. Somerville, Town Manager
January 1, 1998
OPENING COMMENTS:
The purpose of this report is to provide the Town's residents, taxpayers and
voters with a vehicle to better understand the annual budget which they are
being asked to vote on. The report attempts to take $6 million of complex num-
bers and put them into logical words, with insight into management's financial
philosophy, and how operations, services and manpower relate to the budget.
The report highlights increases and decreases, and provides an overview of the
Town's financial condition and posturing in today's economy.
I carry forward my confidence from last year that the Town of Conway will
vote with a better understanding of the operational budget, and will support the
budget as accountable and responsible in the providing of municipal services in
an efficient and cost effective marmer.
GENERAL OVERVIEW:
A. The Town's financial profile shows continued improvement for the sixth
consecutive year. Some causes of this encouraging trend are highlighted as
follows:
1. Town continues to experience favorable borrowing rates and once again
received State /Federal assistance in funding some projects.
2. The economy remained healthy during 1997, which caused an increase in
revenues, additional property value growth, and fewer unpaid taxes.
3. The low unemployment rate in the area put less strain on the Town's
Welfare roles.
4. Some staffing level shifts, based on operational needs, took place which
provided savings and performance efficiencies.
5. Transition to a new Finance and Clerk/Collector computer/software sys-
tem has paid dividends in customer service and absorbing increased
work load demands without having to add to the work force.
6. Recycling of construction debris has been a good revenue producer in
Solid Waste.
7. After almost six years, departments know my management philosophy
and expectations. Spending is carefully scrutinized, caution always pre-
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vails in anticipation of^-evenues, and high employee performance stan-
dards are the rule not the exception.
B. The 1997 operating expenditures, subject to final audit, came in under
appropriation by l%j:($67,000). In the accounting and budgeting world this is
considered extremely tight, with approximately 250 different budget line items
(categories) to deal with. Management recognizes that there are always new
ideas and room for improvement at the same time, however, it is justified to
state that one would be hard pressed to find FAT in the Town's Operating Budget.
Municipal Management cannot over expend the gross budget appropriation,
but it must retain the ability to be flexible in order to deal with the complexity
and diversity of operations to assure the delivery of quality service within the
total appropriation granted by the voters,
BUDGET PHILOSOPHY:
The budget philosophy for 1998 is consistent with the practices and experi-
ences of the trend of 1993 thru 1997 which was stated as "continuing to evaluate
each and every department, identify areas of excess, ways to consolidate and
cross train/utilize manpower, find more effective ways to get the job done or to
purchase services/supplies, continually ask questions such as: "Can it wait? Do
we need it? Can we do it for less cost? Can someone else do it? Where is it on the
prioritized list? Is the service essential", etc. This philosophy has once again gen-
erated a budget which for 1998 is manageable and is accountable. There is noth-
ing arbitrary within the 1998 budget. It is a continued reflection of hard work by
people who care and are tasked with "running a six million plus dollar operation
like a business."
BUDGET ANALYSIS:
Only significant changes fi-om the 1997 budget are discussed.
Employee Benefits:
The Town received a health insurance premiimi increase of 41% for 1998
(in 1997 the rate actually decreased 15.4%). A significjint portion was
absorbed by the employees through the Town's Flexible Benefits Plan.
Employees hired prior to 1-1-96 will be paying equal to 30% of the Comp 100
premium. Those hired after 1-1-96 pay 50%, and over 10% of eligible employ-
ees have opted out of Town coverage (they receive $750) which saves the
Town several thousand dollars a year per employee. The Town's share as part
of the Employee Benefits budget category represents a 10% increase after the
above cost sharing washes through the system.
Government Buildings:
The increase reflects adjustment to utility costs, mandated testing of pub-
lic water (weUs), ventilation air displacement system at highway mainte-
nance garage, and continued improvements to the Conway Commimity
Building (old Pine Tree School).
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Police Department;
The increase is due to a combination ofwages, as the department is now at
full staffing level, extended traffic control coverage, health insurance costs
(not included in Employee Benefits category discussed above).
Ambulances:
The budget shows ambulance service costs through March 31,1998. A new
long term contract is presented to the voters in Article #10 of the Ballot.
Fire - Non Precinct;
In 1997 funding went back to the precincts. The Town, through an
Agreement, provides funds for fire protection to the non precinct areas of
Town. This was transitionally presented to the voters last year as a separate
article. The appropriation is not part of the broad base taxes and is a separate
fire protection assessment to the non precinct property owners.
Code Enforcement;
The zoning enforcement responsibilities have been shifted to the Planning
and Zoning Department. The elimination of the part time zoning enforce-
ment official and chcinging the Planning Director's position to Town
Planner/Zoning Officer saves approximately $15,000 in payroll/benefits.
Highway;
The department budget is up $16,000; however, that entire amount is off-
set in the gas/diesel line item. A computerized fuel system is now in place at
the highway garage which also accommodates the school bus/vehicle fleet
for whdch the Town is reimbursed for the school's usage. Scrutiny of individ-
ual line items will reveal that most are level funded. Labor is dovm and Bridge
Maintenance is down (but is included in Article 13, Infras-
tructure/Reconstruction), and Asphalt has been increased to allow a proper
maintenance program.
Solid Waste;
The past two years we have expended $134,000 and $140,000, respectively,
to process and haul leachate created by the landfill. At the same time we
appropriated $81,000 and $90,000. It is better judgment to not second guess
the weather and risk a shortfall budget when statistics show a higher spend-
ing level. The 1998 budget, therefore, has a leachate anticipated expendimre
increase of $40,000.
Parks & Recreation:
$9,000 of the $10,400 increase is offset by a grant for junior high age pro-
grams. No matching funds are required.
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Library;
The library's budget includes a new part time computer/consultant posi-
tion, and increases in Equipment Maintenance and Furniture line items.
Interest on TANs :
In the spring of 1992 prior to my June Town Manager start date, the Town
borrowed $4 million in TANs (Tax Anticipation Notes). Through planned
cash management efforts of the Treasurer, Finance Director, and myself;
along with the cooperation of the Board of Selectmen, Budget Committee
and the voters, the Town has achieved a financial position for 1998 which vdll
not require securing TANs in May with a December 31 payoff. Instead, the
Town will be floating a line of credit to draw against as cash flow requires,
with payback as cash flow allows. This ability and financing approach pro-
vides for the interest expense savings and lowers the Town's exposure from
the 1992 $4 million level to the $1 million range.
Capital Reserve Funds:
a. Surveys & Mapping: The lesser amount for 1998 is the amount needed
for the contract award for the Town's mapping project.
b. Landfill Closure: Increase is to meet Federal (EPA) mandated funding
levels for future closure and testing requirements.
c. Landfill Expansion: Why borrow when through financial management
and construction planning the Town can pay cash? The increase from
$96,000 to $350,000 for the years 1998 and 1999 will allow the landfill to be
expanded to the next cell phase during the '98-'99 construction seasons
without borrowing. Not expanding and using the asset the Town has, simply
makes no economic sense. (Please see the PublicWork's Director's Report.) In
the year 2000 the amount to be appropriated will roll back to $180,000 a year
which wiU provide sufficient funds for the third phase of construction in
approximately the year 2009.
CLOSING COMMENTS:
The 1998 Selectmen's Operating Budget and Selectmen's Special/Separate
Articles, when combined and compared to 1997 (less estimated revenues),
reflects an increase of $253,007 (7.14%). One must ask "What is the value I get
for the additional money?" Answers!
a. A road/bridge maintenance/reconstruction infrastructure program
which provides for ongoing maintenance and catch up on a system that was
abused in the late '80s and early '90s. Not caring for the infrastructure will
have an increased cost impact in the future.
b. Building of the Phase II Landfill Expansion. Not doing so will have an
almost immediate negative cost impact on the Town as we will have to haul
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out of Town and pay tipping fees which will far exceed our controlled and
known landfill operating costs.
c. A renovated Davis Park.
d. Long term emergency services ambulance contract.
e. State-of-the-art remapping of the Town with computer usability. Maps
should not require future redoing with proper maintenance of the system.
f. Continued high quality delivery of municipal services.
The above can be accomplished with voter support and with the knowledge
that in October, 1998, the Town's tax rate (excluding school, precinct, and coun-
ty) will not go up. Voters must realize that Town Meeting actions that increase
appropriations from those recommended will likely cause a corresponding
increase in the tax rate.
The Town continues to be in good financial status and to be benefiting from
the growing economy. As seen through less borrowing and higher revenues, the
Town is doing well and anticipates a positive and solid 1998. Economies are
cyclical, and I am confident that the planning and financial posturing we are
doing over the up-years will assure the Town's future financial well being when
a few down-years circle back around.
Your comments and ideas are always welcome and appreciated. I hope that
you have found this report to be helpful and informative.
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1997 Budget Surplus 528,404
12/31/97 Unreserved








Due from Other Funds 6,433
TOTAL ASSETS $ 6,294,985
LIABILITIES
Accrued Payroll $ 27,285
Accounts Payable 4,548
Due to School 97/98 4,354,060
Due to State 253
Deferred Revenue-
Betterments 68,146
Reserve for Encumb. 3,603
TOTAL LIABILITIES $4,457,895
FUND BALANCE
Unreserved Fund Balance 1,837,090
TOTAL LL\BILITIES & FUND EQUITY $ 6,294,985
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TREASURER'S REPORT
GENERAL FUND
BALANCE January 1, 1997 $3,129,492.53
Receipts $22,083,724.73
Payments 21,578,548.49
BALANCE December 31, 1997 3,634,668.77
CONSERVATION COMMISSION
BALANCE January 1, 1997 26,672.57
Interest 1,294.53
BALANCE December 31, 1997 27,967.10
CONSERVATION LAND ACQUISITION
BALANCE January 1, 1997 43,791.21
Interest 2,330.41
BALANCE December 31, 1997 46,121.62
HUBBARD AND DAVIS PUBUC FOREST RESERVE
BALANCE January 1, 1997 1 1,476.20
Interest 610.75
BALANCE December 31, 1997 12,086.95
LIBRARY BUILDING FUND
BALANCE January 1, 1997 49,334.81
Henney Historical Trust 3,500.00
Interest 2,043.98
Expended (1,500.00)
BALANCE December 31, 1997 53,378.79
REVOLVING LOAN ACCOUNT
BALANCE January 1, 1997 97,281.22
Receipts - Loan Payments 162,213.66
Int. on Loans 4,221.44
Int. on Deposits 7,513.48 173,948.58
Loans (150,000.00)
BALANCE December 31, 1997 121,229.80
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COMMUNITY DEVELOPMENT GRANT ACCOUNT
BALANCE January 1, 1997




Licenses, Permits & Fees 16,536.37





State Rev. Block Grant 344,513.95
Highway Block Grant 171,741.61
State & Fed Forest 987.58
Railroad Tax 11,355.58
Fast Cops Grant 27,788.00




Reimb. Solid Waste Towns 110,532.00
Reimb. School Bus 63,701.33
Reimb. Recreation Towns 8,948.00
REC'D FOR SERVICES
Income From Depts. 86,500.55
SeptageFees 8,451.10
Comm. Garbage Fees 229,340.00
TOTAL FOR SERVICES
OTHER SOURCES
Sale ofTown Property 20,639.39
Int. on Deposits 148,030.37
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REIMB. FROM FUNDS
Cap Res. Funds 188,671.51
Henney Trust 9, 124.59
Library Funds 32,182.75
Performance Acct. 77,224. 1
1
Revolving Loan 150,000.00
Landfill Retainage Acct. 33,041.69
TOTAL OTHER FUNDS 490,244.65
TAXANTICIPATION NOTES 1,500,000.00
TOTAL RECEIPTS 22.083,724.73
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INDEPENDENT AUDITOR'S REPORT ON
FINANCIAL PRESENTATION




We have audited the accompanying general-purpose financial statements of
the Town ofConway as of and for the year ended December 31, 1996. These gen-
eral-purpose financial statements are the responsibility of the Town's manage-
ment. Our responsibility is to express an opinion on these general-purpose
financial statements based on our audit.
We conducted our audit in accordance with generally accepted auditing stan-
dards and GovernmentAuditing Standards issued by the Comptroller General of
the United States. Those standards require that we plan and perform the audit
to obtain reasonable assurance about whether the general-purpose financial
statements are free of material misstatement. An audit includes examining, on
a test basis, evidence supporting the amounts and disclosures in the general-
purpose financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as eval-
uating the overall general-purpose financial statement presentation. We believe
that our audit provides a reasonable basis for our opinion.
The general-purpose financial statements referred to above do not include
the general fixed assets account group which should be included in order to
conform with generally accepted accounting principles. As is the case with most
municipal entities in the State of New Hampshire, the Town of Conway has not
maintained historical cost records of its fixed assets. The amount that should be
recorded in the general fixed assets account group is not known.
In our opinion, except for the effect on the financial statements of the omis-
sion described in the preceding paragraph, the general-purpose financial state-
ments referred to above present fairly, in all material respects, the financial posi-
tion of the Tovm of Conway, as of December 31, 1996, and the results of its oper-
ations and the cash flows of its nonexpendable trust funds for the year then
ended in conformity with generally accepted accounting principles.
Our audit was made for the purpose of forming an opinion on the general-
purpose financial statements taken as a whole. The combining and individual
fund financial statements listed in the table of contents are presented for pur-
poses of additional analysis and are not a required part of the general-purpose
financial statements of the Town of Conway. Such information has been sub-
jected to the auditing procedures applied in the audit of the general-purpose
financial statements and, in our opinion, is fairly presented in all material
respects in relation to the general-purpose financial statements taken as a
whole.
In accordance with Government Auditing Standards, we have also issued a
report dated February 14, 1997 on our consideration of the Town of Conway's
internal control structure and a report dated February 14, 1997 on its compli-
ance with laws and regulations.
February 14, 1997 Plodzik & Sanderson
Professional Association
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INDEPENDENT AUDITOR'S COMMUNICATION OF
REPORTABLE CONDITIONS AND OTHER MATTERS




In planning and performing our audit of the Town of Conway for the year
ended December 31, 1995, we considered the Town's internal control structure
in order to determine the scope of our auditing procedures for the purpose of
expressing our opinion on the financial statements. Our review of these systems
was not intended to provide assurance on the internal control structure and
should not be relied on for that purpose.
Under the standards established by the American Institute of Certified Public
Accountants, reportable conditions involve matters coming to our attention
relating to significant deficiencies in the design or operation of the internal con-
trol structure that, in our judgment, could adversely affect the Town's ability to
record, process, summarize, and report financial data consistent with the asser-
tions of management in the financial statements. A material weakness is a
reportable condition in which the design or operation of one or more of the
internal control structure elements does not reduce to a relatively low level the
risk that errors or irregularities, in amounts that would be materiad in relation to
the financial statements being audited, may occur and not be detected within a
timely period by employees in the normal course of performing their assigned
functions. Our consideration of the internal control structure would not neces-
sarily disclose all matters in the internal control structure that might constitute
reportable conditions and, accordingly, would not necessarily disclose all
reportable conditions that are also considered to be material weaknesses as
defined above.
The following matters came to our attention that we have discussed with
management as opportunities for efficiency and/ or cost savings related to the
administration of the Town:
YIELD TAXES
Our management letter covering the audit completed for the year ended
December 31, 1990 indicated problems in the Tax Collector receiving yield tax
warrants on a timely basis. It also mentioned one instance in which a lien was
not able to be filed due to the late nature of the wjirrants. For the year ended
December 31, 1995, the uncollected taxes for these levies remain unpaid. We
recommend the Selectmen abate these balances as other legal action to attempt
the collection of these monies has proved futile.
GROSS BUDGETING
During the year the Tovm spent $29,744 fi-om the Special Revenue Funds.
These included miscellaneous Library Fund revenue, Hubbard and Davis Forest
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Reserve Funds and the Conservation Commission General Account. These
funds were spent without a formally adopted budget. Since the new Municipal
Budget Act revision was passed in 1993, emphasis is being placed on Towns to
adopt a budget on a gross basis. In this regard, we recommend that the Town
attempt to formally adopt a budget for all governmental funds, which include
the Special Revenue Funds.
We are pleased to report that, during the course of our review of internal con-
trols, no material weaknesses in the Town's accounting systems and records
were identified.
This report is intended solely for the information and use ofmanagement and
others within the administration. This restriction is not intended to limit distri-








12,210 Auto Permits $1,007,822.00
12,132 Decals 18,205.50
600 Dog Licenses 3,831.50
690 Vital Records 10,482.00
112 Marriage Licenses 5,040.00
331 Parking Tickets .5,062.00
Dog Fines 2,152.00
600 UCC Filings 9,740.05






















Diane Falcey - Collection Clerk








60 Town of Conway, NH
TAX LIEN ACCOUNTS
YIELD & CURRENT USE TAX
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SCHEDULE OF TOWN OWNED PROPERTY
As of December 31, 1997
Town Property:




Amendments to articles as they occurred at the February 4th
Deliberative portion of Town Meeting have been made and the
Warrant has been converted to a YES NO Ballotformat. The
Town Ballot contained herein is asyou will see it on the 2nd Tuesday
in March (10th) when you go the polls.
Worksheet
You are encouraged to complete the worksheet and bring it to the
voting place on March 10, 1998. Lastyear the worksheet proved to be
very helpful and was a major time saver in facilitating the voting
process. The entire gray colored section oftheAnnual Report is a tear-
out insertfor your convenience.
Subject Matter Information
To assist you in being informed on the subject matter and issues,
which will guide your independent YES NO voting deci-
sions, you would be served well by reading the Annual Report. The
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A. TO VOTE. COMPLETELY FILL IN THE OVAL to the RIGHT of your cholce(s) like this: 9
B. Follow directions as to the number of candidates to be voted for each office.
C. To vote for a person not printed on the ballot, write the candidate's name on the blank line provided
AND completely fill in the oval.
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Articles
ARTICLE 2: To see whether or not the Town will vote to adopt
Amendment No. 1 as proposed by the Conway Planning Board to the
Town Zoning Ordinance which creates new definitions for
"Heliport" and related new definitions, and a new definition for
"Scenic Tour Operation" and adds new special exceptions subject to
conditions which may allow heliports in the Residential/Agricultural
District (147-11.B(8)) for private/non commercial use, and in the
Recreation Resort District (147-11.2. C.) for private/business accesso-
ry use, and in the Floodplain Conservation District (147-14.D(l)(n))
as a private/business accessory use, and as a special exception in the
Business District (147-12.A(3)) and (147-12.B.) provided the latter is
limited to the East Conway Road area between the former Maine ypc CD
Central Railroad and Mason Brook. Recommended by the Planning ^^
Board (5-1-1). NO C_^
ARTICLE 3: To see whether or not the Town vdll vote to adopt
Amendment No. 2 as proposed by the Conway Planning Board to the
Town Zoning Ordinance which creates a new district to be known as
"Industrial-2 District" (147-12.2) for industrial use on the East
Conway Road area between the former Maine Central Railroad and
Mason Brook which excludes uses for residential, hotel, motel and
retail stores in excess of 5,000 square feet (excepting the Whitelaw
Subdivision lots) and which requires a two (2) acre minimum lot size,
setbacks requiring fifty (50) feet on the front and thirty (30) feet side
and rear, and cheuiges the limits of the boundaries for the Highway
Commercial District in Redstone area northerly of Route 302 to a ^^^
2000' strip between Route 302 and the former Maine Central
Railroad. Recommended by the Conway Planning Board (6-0-0).
ARTICLE 4; To see whether or not the Town will vote to adopt
Amendment No. 3 as proposed by the Conway Planning Board to the
Town Zoning Ordinance which creates a new special exception (147-
ll.B(9)) which may permit, subject to conditions, kennels and com-
mercial breeding facilities in the Residential/Agricultural District on
lots having a minimum size of two (2) acres and permits keeping of
domestic farm animals in the Business District (147-12) on lots hav-
ing a minimum lot size of one (1) acre, but prohibits the keeping of
farm animals in the existing "Industrial - 1 District" (Hobbs Street)
(147-12.1) and also creates two (2) new Village Residential Districts
(147-11.3) for portions of Conway Village and North Conway Village
easterly of the former Maine Central Railroad with uses for residen-
tial, tourist, lodging, boarding and rooming homes and other habit-
able structures with no keeping of farm animals, provided that by
special exception and subject to conditions uses may include private
educational facilities, day-care centers and post offices; and adds
new definitions to the ordinance for domestic farm animals and
domestic animals and also describes in the Ordinance the actual
NO CD
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Village Residential Districts created. Recommended by the Conway yeS C!^
Planning Board (6-0-0). ^^ ^^
ARTICLE 5: To see whether or not the Town will vote to adopt
Amendment No. 4 as proposed by the Conway Planning Board to the
Town Zoning Ordinance which permits a special exception subject to
conditions, for Wireless Communication Facilities (147-17.3) in the
Residential/Agricultural District, Recreational Resort District,
Industrial District and Mountain Conservation District, and adds a
new definition for the use and prohibits facilities fifty- five (55) feet or
more in any Village Districts, Wetland Conservation District, Flood- --^
plain Conservation District and Highway Commercial District. ^^ ^"^
Recommended by the Conway Plaiming Board (6-0-0). NO C!>
ARTICLE 6: To see whether or not the Town will vote to adopt
Amendment No. 5 as petitioned by Chester B. Lucy and others to the
Town Zoning Ordinance which creates a new section to the Zoning
Ordinance (147-10.1) prohibiting takeoffs and landings of heli-
copters or other rotary wing aircraft within the limits of the Town
except for medical, evacuation and other emergency services essen-
tial to health and safety, provided a special exception subject to con-
ditions may be granted for certain short-term events such as con- yp„ ^^--^
struction and survey work, and certain recreational events.
Recommended by the Conway Planning Board (3-2-1).
ARTICLE 7; To see whether or not the Town will vote to adopt
Amendment No. 6 as petitioned by Miriam Deraney and others to the
Town Zoning Ordinance which amends the Business District uses for
the Center Conway Village Commercial District (147-12.A(2)) by
adding four (4) additional conditions (total of six (6)) which condi-
tions prohibit retail uses in excess of 3,000 square feet, limits whole-
sale and light industry only as accessory to residential uses, prohibits
hazardous material storage tanks above and below ground except for
heating fuel for residential or commercial or an approved use, and
prohibits garages and filling stations, and adds definitions to the
Zoning Ordinance for "industry", "heavy industry" and "hazardous
materials". Recommended by the Conway Planning Board (6-0-0). NO CD
ARTICLE 8: To see whether or not the Town will vote to adopt
Amendment No. 7 as petitioned by Dot Seybold and others to the
Town Zoning Ordinance which amends a portion of the Sign
Ordinance (147-19.F) to permit by special exception, subject to con-
ditions, a freestanding commercial sign within a private platted
right-of-way not closer than ten (10) feet of a public road as at its
intersection; and also amends the Sign Ordinance (147-19.L(4)) to
allow non conforming signs and consolidated signs to be moved
closer to a public road one (1) foot for every two (2) square feet the
non conforming sign is reduced in area size, provided it shall not be
moved closer than ten (10) to the edge of the public right-of-way. Not YES CI>
recommended by the Conway Planning Board (1-5-0). NO d>
NO CD
YES C3
Town of Conway, NH
ARTICLE 9: (Bond) To see if the Town will vote to raise and appro-
priate the sum of One Million Seven Hundred Thirty Two Thousand
Dollars ($1,732,000) for the purpose of constructing an Addition to
the CONWAY PUBLIC LIBRARY, to include improvements to the
existing structure; and to authorize the Selectmen to borrow up to
said sum under the Municipal Finance Act, with the Selectmen
authorized to arrange all terms and conditions of such borrowing
and its repayment, to be acted on by separate ballot of the Town.
Agreeable to a petition signed by Robin Waters and others. Not rec-
ommended by the Board of Selectmen (2-3-0). Recommended by the YES CI^
Budget Committee (4-1-6). NQ CD
ARTICLE 10: (Separate) To see if the Town will vote to approve a
five year nine month (5 year, 9 month) contract for EMERGENCY
AMBULANCE SERVICE between tiie Town of Conway and two
providers (North Conway Ambulance, Inc. and Conway Village Fire
District) beginning April 1, 1998, with an indefinite one (1) year
rollover clause which, if not executed by the Board of Selectmen at its
discretion, shall then terminate the contract at the end of the balance
of the contract term. Further to raise and appropriate One Hundred
Nineteen Thousand Eight Hundred Thirteen Dollars ($119,813) to be
disbursed to the two providers in accordance with the contract provi-
sions for 1998. This amount is in addition to the Thirty Eight
Thousand Seven Hundred Twelve Dollars ($38,712) contained in
Warrant Article #11, the Operating Budget Article, which is the cost of
ambulance services fi:om January 1 to March 31, 1998. The yearly cost
of contract for the calendar years 1999 through 2003 is a fixed sum of
One Hundred Fifty Nine Thousand Seven Hundred Fifty Dollars ^^—^
($159,750). Recommended by the Board of Selectmen (5-0-0). ^^^ ZI
Recommended by the Budget Committee (11-0-0). NO CD
ARTICLE 11: (Operating Budget) Shall the Town of Conway raise
and appropriate as an operating budget, not including appropria-
tions by special warrant articles, the amounts set forth on the budget
posted with the warrant for the purposes set forth therein, totaling
Six Million Fifty Two Thousand Seven Hundred Sixty Six Dollars
($6,052,766). Should this article be defeated, tiie operating budget
shall be Five Million Seven Hundred Fifty Nine Thousand Nine
Hundred Seventy Eight Dollars ($5,759,978) , which is the same as last
year, with certain adjustments required by previous action of the
Town of Conway or by law, or the governing body may hold one spe-
cial meeting in accordance with RSA 40:13, X and XVI, to take up the
issue of a revised operating budget only. Recommended by the Board ^_,^
of Selectmen (5-0-0). Recommended by the Budget Committee (10- ^^ *^^
1-0) as amended. NO CD
ARTICLE 12: (Special) To see if tiie Town will vote to raise and
appropriate the sum of Forty One Thousand Dollars ($41,000) for the
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purpose of RECONSTRUCTING THE TENNIS AND BASKETBALL
COURTS AT DAVIS PARK. Five Thousand Dollars ($5,000) of the cost
shall be funded through a gift from Mr. Howard Lockwood, contin-
gent upon the Conway voters' support of this article. This appropria-
tion is in addition to Warrant Article #11, the Operating Budget
Article. Recommended by the Board of Selectmen (5-0-0). YES CD
Recommended by the Budget Committee (11 -0-0) as amended. NO C3
ARTICLE 13: (Special) To see if the Town will vote to establish a
CAPITAL RESERVE FUND ENTITLED "INFRASTRUCTURE RECON-
STRUCTION" and authorize the Board of Selectmen to withdraw
and disburse funds in accordance with the purpose of the fund.
Further, to raise and appropriate the sum of One Hundred Ninety
Three Thousand Four Hundred Dollars ($193,400) for 1998 funding.
In future years fund amounts to be raised and appropriated shall be
contained in the Operating Budget under "Capital Reserve Funds".
This appropriation is in addition to Warrant Article #11, the
Operating Budget Article. Recommended by the Board of Selectmen YES CD
(5-0-0) . Recommended by the Budget Committee (10-1-0). NO CD
ARTICLE 14: (Separate) To see if the Town will vote to approve the
cost items of a one year COLLECTIVE BARGAINING AGREEMENT
for the calendar year 1998 between the Town of Conway and
AFSCME #93, Local #859, DEPARTMENT OF PUBLIC WORKS, hav-
ing a total estimated contract cost for 1998 of Five Hundred Forty
Nine Thousand Six Hundred One Dollars ($549,601) which amount is
included inWarrant Article #11, the Operating Budget Article. No fur-
ther amoimt of money is required to be raised and appropriated as
there are no additional increases in total salaries and benefits over
those of the appropriation at current staffing levels paid in the prior -_
fiscal year. Recommended by the Board of Selectmen (4-0-0). YES CD
Recommended by the Budget Committee (11-0-0). NO CD
ARTICLE 15: (Petition) To see if the Town will vote to lay out the
private roads within the subdivision known as DANDIVUE (a por-
tion thereof), BALSAM LANE, EVERGREEN DRIVE AND LAUREL
LANE. In lieu of a "Betterment", the following conditions shall be met
prior to acceptance: (1) place an additional one (1) inch of bitumi-
nous pavement in accordance with the Town Road Standards; (2)
place granite monumentation marking the right-of-way in accor-
dance with Town Road Standards; (3) provide an as-built road plan
with a surveyor's certification that the right-of-way bounds have
been set as shown on the plans; (4) provide a fee simple deed,
accompanied by a metes and bounds description, prepared by a sur-
veyor licensed in the State ofNew Hampshire. Agreeable to a petition YES CD
signed by David A. Burdette and others. NO CD
ARTICLE 16: (Special - not included inWarrant Article #1 1) To see
if the Town will vote to raise and appropriate Seven Thousand Five
YES CD
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Hundred Dollars ($7,500) for the SUPPORT OF THE EASTERN yES CD
SLOPE REGIONAL AIRPORT. Agreeable to a petition signed by Roy ^^ ^3
A. Lundquist and others. Recommended by the Board of Selectmen
(5-0-0). Recommended by the Budget Committee (8-3-2),
ARTICLE 17: (Special - not included inWarrant Article #1 1) To see
if the Town will vote to raise and appropriate the sum of Seventy Five
Thousand Dollars ($75,000), said sum to be allocated to the NORTH
CONWAYCOMMUNITY CENTER for programs of the North Conway
Community Center. Agreeable to a petition signed by Melinda A. NO CD
Puglisi and others. Recommended by the Board of Selectmen (4-0-1).
Recommended by the Budget Committee (10-1-1).
ARTICLE 18: (Special - not mcluded inWarrant Article #1 1) To see
if the Town will vote to raise and appropriate the sum of Seven
Thousand Four Hundred Seventy Eight Dollars ($7,478) to assist ^^
CARROLL COUNTY MENTAL HEALTH SERVICES. Agreeable to a YES e^
petition signed by Benita Silver and others. Recommended by the NO CD
Board of Selectmen (4-0-1). Recommended by the Budget
Committee (12-0-0).
ARTICLE 19: (Special - not included inWarrant Article #1 1) To see
if the Town will vote to raise and appropriate the sum of Seven ^^^ ^^->,
Thousand Six Hundred Seventy Eight Dollars ($7,678) to assist the
FAMILY HEALTH CENTRE. Agreeable to a petition signed by Linda NO CD
Fox Phillips and others. Recommended by the Board ofSelectmen (4-
0-1). Recommended by the Budget Committee (12-0-0).
ARTICLE 20: (Special - not included inWarrant Article #1 1) To see
if the Town will vote to raise and appropriate the sum of Two
Thousand One Hundred Dollars ($2,100) in support of STARTING
POINT (formerly known as CARROLL COUNTY AGAINST DOMES-
TIC VIOLENCE & RAPE) providing crisis services to the victims of ^^^
domestic and sexual violence and their children. Agreeable to a peti-
tion signed by Susan K. Proctor and others. Recommended by the NO CD
Board of Selectmen (4-0-1). Recommended by the Budget
Committee (12-0-0).
ARTICLE 21: (Special - not included inWarrant Article #1 1) To see
if the Town will vote to raise and appropriate the sum of Three ._„ >—
^
Thousand DoUars ($3,000) for the NORTH CONWAYDAYCARE CEN- ^^^ ZT
TER. Agreeable to a petition signed by Elizabeth H. George-Hussey NO CD
and others. Recommended by the Board of Selectmen (4-0-1).
Recommended by the Budget Committee (11-0-1).
ARTICLE 22: (Special - not included inWarrant Article #1 1) To see
if the Town will vote to raise and appropriate the sum of One
Thousand Five Hundred Dollars ($1,500) to be awarded to the yES CD
VAUGHAN COMMUNITY SERVICE, INC. Agreeable to a petition ^^ ^-^
signed by Eugene R. Hussey and others. Recommended by the Board
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of Selectmen (4-0-1). Recommended by the Budget Committee (12-
0-0).
ARTICLE 23; (Special - not included inWarrant Article #11) To see
if the Town will vote to raise and appropriate the sum of Ten
Thousand Four Hundred Forty Dollars ($10,440) for the VISITING y^,^ <--->>
NURSE & HOSPICE CARE SERVICES OF NORTHERN CARROLL V.-^
COUNTY, INC. Agreeable to a petition signed by Maryellen LaRoche ^^ ^^
and others. Recommended by the Board of Selectmen (4-0-1).
Recommended by the Budget Committee (12-0-1).
ARTICLE 24: (Special - not included in Warrant Article #1 1) To see
if the Town will vote to raise and appropriate the sum of Six
Thousand DoUars ($6,000) for the EARLY SUPPORTS & SERVICES yES CD
PROGRAM (birth to 3 years) OF CHILDREN UNLIMITED, INC. ^^ ^-^
Agreeable to a petition signed by Maryellen LaRoche and others.
Recommended by the Board of Selectmen (4-0-1). Recommended by
the Budget Committee (10-0-3).
ARTICLE 25: (Special - not included in Warrant Article #11) To see
if the Town will vote to raise and appropriate the sum ofTwenty Five
Thousand One Hundred Forty Two Dollars ($25,142) for support of YES CD
die GIBSON CENTER FOR SENIOR SERVICES, INC. Agreeable to a j^q <3>
petition signed by Karen James and others. Recommended by the
Board of Selectmen (4-0-1). Recommended by the Budget
Committee (12-0-0).
ARTICLE 26; (Special - not included inWarrant Article #1 1) To see
if the Town will vote to raise and appropriate the sum of Three
Thousand Dollars ($3,000) for the purpose of assisting the CONWAY
VILLAGE CHAMBER OF COMMERCE in its year-round efforts to ygs CD
provide general information services to citizens and visitors through ^.^
its Information Booth in Conway Village. Agreeable to a petition ^^ ^^
signed by Leslie Gibbs and others. Recommended by the Board of
Selectmen (4-0-1). Recoromended by the Budget Committee (8-5-0).
ARTICLE 27: (Special - not included in Warrant Article #1 1) To see
if the Town will vote to raise and appropriate the simi of Twenty yg^ c3>
Thousand Eight Hundred Forty Five Dollars ($20,845) for the support of
CHILDREN'S HEALTH CENTER. Agreeable to a petition signed by
Barbara S. Lucy and others. Recommended by the Board of Selectmen
(4-0-1). Recommended by the Budget Committee (8-5-0).
ARTICLE 28: (Special - not included inWarrant Article #1 1) To see
if the Town will vote to raise and appropriate the sum of Six
Thousand Three Hundred Twenty Two Dollars ($6,322) to defray the
expenses of service programs and operating cost of the MOUNT
WASHINGTONVALLEY CHAPTER OFTHE AMERICAN RED CROSS,
who takes our Cares and Concerns and puts it into Action. Agreeable
to a petition signed by Jeffrey Ohman and others. Recormnended by
NO CD
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the Board of Selectmen (4-0-1). Recommended by the Budget YES d>
Committee (13-0-0). NO CD
ARTICLE 29: (Special - not included inWarrant Article #1 1) To see
if the Town will vote to raise and appropriate the sum of Ten
Thousand Dollars ($10,000) for the support of the TRI-COUNTY
COMMUNITYACTION for the purpose of continuing services of the
Fuel Assistance Program for the residents of Conway. Agreeable to a
petition signed by Barbara J. Barker and others. Recommended by ^-^
the Board of Selectmen (4-0-1). Recommended by the Budget ^ES
^—^
Committee (10-0-3). NO CD
ARTICLE 30: (Special - not included inWarrant Article #1 1) To see
if the Town will vote to raise and appropriate the sum of Three
Thousand Sbc Hundred Forty Dollars ($3,640) for the FAMILY SUP-
PORT PROGRAM of the Center of Hope. Agreeable to a petition
signed by Kathleen CoveU and others. Not recommended by the
Board of Selectmen (2-2-1). Not Recommended by the Budget YES CD
Committee (5-6-2). NQ CD
ARTICLE 31: (Special - not included inWarrant Article #1 1) To see
if the Town will vote to raise and appropriate the sum of One
Thousand Three Hundred Dollars ($1,300) in support of the CON-
WAY HISTORICAL SOCIETY witii money to be used for renewal of
insurcince on the Eastman-Lord House Museimi. Agreeable to a peti-
tion signed by Patricia J. Wickers and others. Recommended by the
Board of Selectmen (4-0-1). Recommended by the Budget YES CD
Committee (13-0-0). NO CD
ARTICLE 32: (Special - not included inWarrant Article #1 1) To see
if the Town will vote to raise and appropriate the sum of IWo
Thousand Seven Hundred Sixty Nine DoUjirs ($2,769) for the support
of the MOUNT WASHINGTON VALLEY ECONOMIC COUNCIL.
Agreeable to a petition signed by Helen Riley and others.
Recommended by the Board of Selectmen (4- 1 -0) . Reconmiended by YES CD
the Budget Committee (12-0-1). NO CD
ARTICLE 33 : To see if the Town will vote to rescind the authoriza-
tion for borrowing the balance of Article 6 of 1995, the CLOSURE OF
THE OLD LANDFILL, in an amount of One Hundred Eighty Four YES CD
Thousand Five Hundred Ninety One Dollars ($184,591). NO CD
ARTICLE 34: (Special - not included inWarrant Article #11) To see
if the Town will raise and appropriate the sum of Three Thousand
Dollars ($3,000) for the support of the Mt. Washington Valley
Chamber of Commerce and Visitors Bureau. These funds to be used
in support of its operation of the visitor's center located in North
Conway. Agreeable to a petition signed by Howard Major and others.
Recommended by the Selectmen (4-0-1). Recommended by the YES CD
Budget Committee (7-5-1). ^q c;^
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Non-Binding Referendum
ARTICLE 35: Are you in favor of the "User-Fee" for use of the White YES
Mountain National Forest? NO
ARTICLE 36: Are you in favor of the Town of Conway pursuing the
feasibility, costs, and funding sources for the extension of the North-
South Local Road portion of the 9A Bypass from its planned terminus
at Mechanic Street in North Conway Village to the vista/new post
office area at the northern end ofTown? Voters should recognize that
the extension will serve as a traffic release and help relieve anticipat-
ed new congestion problems at the Mechanic Street terminus, and
that it will not, in all probability, displace construction of the north-
ern section of the Bypass:
ARTICLE 37: Are you in favor, as allowed by law, of the Town of
Conway charging a fee to NON RESIDENTS (exclusive of those who
are taxpayers) for the use of the Cross Country SKI Trails on Town
properties, such as Whitaker Woods, for the purpose of helping to
defray the costs associated with grooming and meiintaining the
trails?
TOWN OF CONWAY ** BALLOTWORKSHEET
MARCH 10, 1998
YES
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* * NOTICE * *
THE POLLING PLACE FOR
CONWAY TOWN MEETING ELECTIONS & BALLOTING
ON MARCH 10, 1998
WILL BE AT THE
CONWAY COMMUNITY BUILDING
(FORMERLY THE OLD PINE TREE SCHOOL)





<« to CONWAY VILLAGE
*For convenience of the voter, parking will be available at the Town Highway
Garage, with a shuttle bus running continuously from 8:00 a.ni. to 7:00 p.m.
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66 Town of Conway, NH
4-7-7-107-24
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PROPERTYTAX EXEMPTION
AVAILABLE TO CONWAYTAXPAYERS
Veteran-Service Exemption: RSA 72:28-36
Amount = $100 Regular Veteran, $1,400 Total & Permanent Service Connected
Disability. Must be a resident ofNH for at least one year prior to April 1st of year
exemption is applied for. Must be separated or discharged under honorable
conditions and have served during correct time periods covered in statute, or
widow of same. Applies only to place of primary abode; does not apply to sec-
ond homes or parcels of land.
Optional Adjusted Elderly Exemption: RSA 72:43-h
Must be resident of NH for at least five years prior to April 1 of year exemption
is applied for. Ov\m real estate individually or joindy, if real estate owned by
spouse, must have been meirried at least 5 years.
Net income of $14,000 or, if married, $21,000.
Have assets of $50,000 or less, excluding the value of residence.
Amount of exemption:
65 to 75 years of age, $25,000
75 to 80 years of age, $40,000
80 years or older, $50,000
The applicable amount is deducted from the assessed value of property before
tax is figured.
Physically Handicapped: RSA 72:37-a
"Physically handicapped person" means a person who by reason of physical
defect or infirmity permanendy requires the use of special aids to enable him to
propel himself. The cost of special aids which cire built into the property are
deducted from the valuation of the property.
Blind Exemption: RSA 72:37
Must be legally blind as determined by The Blind Services Department of the
Vocational Rehabilitation Division of the Education Department.
Amount of exemption is $25,000 deducted from his or her residential real estate
equalized.
For information concerning the following categories, please contact the
Assessor's Office, Town Hall, Center Conway at 447-3811.
Solar Energy System: RSA 72:62
Wind Powered Energy System: RSA 72:65
Woodheating Energy System: RSA 72:69
Current Use Assessment: RSA 79-A
Residential Use Assessment: RSA 75: 1
1
{FOR SINGLEFAMILYHOUSE IN COM-
MERCIAL ZONE.)
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ASSESSOR'S REPORT
The real estate market is fluid. It never sits still and, contrary to popular belief,
it does not always move all at once in the same direction. There are leading and
lagging segments of the market. When demand heats up, there are certain prop-
erties that begin to appreciate first and others that will (eventually) follow.
The value of real estate is based upon supply and demand. Ifdemand exceeds
supply, prices go up. If supply exceeds demand, they go dov^ni. However, the
Conway real estate market is made up of different types of properties; residen-
tial, commercial, seasonal, vacant land and so on. It so happens that there can
be different levels of supply and demand amongst different types of properties.
Situations can arise whereby some properties are appreciating while others are
sitting still or even declining in value. It all hinges on the number of buyers ver-
sus the number of sellers for each type or segment of the market.
Every year the assessing department tracks and analyzes sales to determine
what is happening in the various segments of the real estate market. We do this
in order to make the assessment of real estate taxes as fair and equitable as pos-
sible. We are trying to keep the assessed value of each piece of taxable property
at a price that it would sell for on the open market.
In 1997, our sales analysis indicated that the market was generally stable,
however, there were sections of town that, according to "arms length" sales
transactions, appeared to be on the move versus our assessed values. This analy-
sis was supported by field reviews, letters to buyers and discussions with local
real estate professionals. The result was that many assessments were adjusted.
Some of these adjustments were in the form of decreases in assessed values
and, of course, this department seldom hears more about them because they
generally translate into lower tax bills. Unfortunately, some of the adjustments
came in the form of higher assessments resulting in higher tax bills. This has
generated some questions from those taxpayers.
At first glance, it may seem unfair to increase a certain group of assessments
while others stay the same (or even decrease). To those affected, the status quo
is preferable. Just leave it alone!We do not make such adjustments lighdy. We do
not "pull the trigger" and adjust assessments unless our analysis shows clear
reasons to do so. We generally look for multiple sales indicating the same trends.
We also look to see that the same trends are present in comparable properties or
neighborhoods.
While it may seem unfair to receive a sudden increase, it is equally unfair to
have one type of property or one particular neighborhood, paying taxes at 80%
of market value, and another paying at 100% of market value. Without adjust-
ments, the fully assessed properties are subsidizing the taxes of the under-
assessed properties. Annual reviews are meant to bring the "over and unders"
into line v^th the majority, thereby maintaining fairness.
This coming year we are re-mapping the town for assessment purposes.
Advances in technology and the rapid growth of the tovm since the last mapping
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project has caused our maps to become outdated and, in some cases, imreli-
able.
Today, Geographic Information satellites can pinpoint lot lines more accu-
rately than in the past. Our maps will be kept both on traditional paper copies
and in a computer environment that should allow for more flexibility and make
it easier to do revisions.
Also, my department is beginning an in-depth review of the commercial and
industrial properties throughout the town. While we annually review sales to
insure assessments are being accurately maintained, commercial properties
often require additional information that involves rental and expense analysis.
The last time this type of analysis was performed was during the 1994 revalua-
tion. Given the increased amount of commercial activity in town this past year
and the prospect for further activity in the near future, I believe it is time to
review this data again.
In November, we bid farewell to Rosann Maurice, who moved on to advance
her career as the Assistant Assessor in Dover. Rosann, as everyone knows who
had occasion to interact with her, was very knowledgeable and dedicated. She
will surely be successful in her future endeavors and I know you will join me in
wishing her the best.
At the same time, we were extremely fortunate to have been able to "steal"
Dale Schofield from the Town Clerk/Collector's office. She brings with her a well
deserved reputation as a self-motivated, hard worker. In the short time she has
been in the assessing department, she has certainly impressed me with the
speed in which she has been able to pick up her new duties. Welcome Dale.
Respectfully submitted,
Thomas Holmes, Assessor
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BOARD OF ADJUSTMENT
ANNUAL REPORT 1997
The year for the Board was rather quiet, but with at least one issue of great
controversy. We heard five Special Exceptions, with all of them granted. There
were nine Appeals from Administrative Decision, with four upheld and one
overturned. Two variances were heard, with one granted and one withdrawn.
Three applications for rehearings were received and all three were denied.
We welcome our new Planner/Zoning Enforcement Officer and have a good
relationship with her. Zoning issues seem to be focused on more individual
problems than townwide, and most are addressed by changes in the Ordinance
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CODE ENFORCEMENT DEPARTMENT
ANNUAL REPORT 1997
Another year has come and gone. 1997 was a year of challenge as Conway
continued to change and the staff at Town Hall worked tirelessly to keep up.
Thankfully most of the change has been in a good direction.
A huge success for Town Hall staff was the renovation of the upstairs at Town
Hall. This change was time consuming and frustrating as most of the work was
done "in house" yet the finished product has increased our efficiency and lends
a level of professionalism and comfort that we couldn't provide in the past. In
itself, this remains an excellent change v^th only positive response being heard.
In the building inspection area, 384 building permits were issued with an esti-
mated valuation for the completed work of over 12 million dollars. The fees paid
to the Town to obtain permits for this work were in excess of 34 thousand dol-
lars. As in past years, most of the inspection time was spent on the commercial
projects with our efforts really beginning to show. Over the past five years this
department has developed an excellent working relationship with the various
contractors in the Valley. A call from the Building Inspector is not a dreaded
issue for either party as, for the most part, we understand and respect each
other's needs. Ultimately a professionally applied building code does not have
to cost the end user additional money, yet our residents and visitors are more
comfortable and safer in our public buildings and large residential structures.
During 1998 the staff of this department vdll continue with professional
development and certification and will be providing informational forums
which will deal with the more popular building code issues. It's also possible
that near the end of this year, you v^^ hear some conversation about the imple-
mentation of additional permits. Currently there is no formal requirement for
electrical, mechanical and plumbing permits, yet these are some of the most
critical and inherently dangerous areas of any structure. Interestingly enough,
it's my understanding after talking with many of the trades people in these areas,
that they all support having to obtain permits as long as the work is accurately
inspected by certified inspectors who apply the codes fairly.
In the health and zoning area, 1997 was like most previous years. The health
issues have mainly involved day care and educational facility inspections which
are usually non eventful. Every now and again, however, we have to deal with the
unsafe/unsanitary rental housing, food poisoning or failed septic system issues
just to remind us how things are at the other end of the health spectrum. In the
health area we will continue to work with the State as necessary to keep things
functioning properly. Zoning issues have, as always, been busy. The normal
items dealing with the Sign Ordinance, vending permits, tent sales and daily
inspections kept our part time staff very busy. The larger issues, dealing with
proposed commercial development, kept myself and everyone involved with
the Planning Department, working frantically. In the upcoming year the
Planning Department will be the first place to deal with zoning issues as it was
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everyone's feeling that planning creates zoning so it would be a benefit if this
department spend some time working with their own creation. I will, however,
work with our new Planner to assist her in any matter that's causing difficulty.
During 1998 start to look for progress and information pertaining to the year
long venture of computerized mapping. This too will be a project that will take
a huge amount of energy and effort, but when it's done, we will again have
increased efficiency and accuracy.
In April it will be 6 years since I started here at Town Hall. I have to say that it's
still fun and still a challenge. I look forward to serving the residents and visitors
to Conway into the future.
Respectfully submitted,
Shawn G. Bergeron
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CONWAY CONSERVATION COMMISSION
ANNUAL REPORT 1997
This past year the seven member board of the Conway Conservation
Commission met each month, as well as participating on a number of diverse
projects and committees within the tovm of Conway. Some of the highlights of
this year's projects include:
Natural Resource Inventory
On July 16th, Richard Cook of the NH Audubon Society presented the com-
pletedWedands Inventory project at a meeting attended by the Planning Board,
the Department of Transportation, the Selectmen, the press, and members of
the public. From this presentation, the Planning Board and the Conservation
Commission met with Town Planner, John Krebs, to review the inventory in
more detail and to discuss plans to protect wetlands. A committee consisting of
two Conservation Commission members and two Planning Board members was
set up to review rules and regulations pertaining to wetlands, and to bring any
changes back to their respective boards for review.
Another outcome of the July 16th meeting, was the hiring of Glenn Harbeck as
a consultant to bring all Town and State Agencies together to develop recom-
mendations for Town action to address the impact of the Conway Bypass.
Members of the CCC attended meetings in Concord with the DOT and EPA and




Two Conservation Commission members have been active on the Whitaker
Property Management Committee throughout this past year, and report month-
ly to the Commission on progress.
In the fall, 6 of the 30 acre section previously thinned in 1996, was scarified.
This process involved dragging the soil and preparing it for the reseeding of
white pine. This was finished in November by Don Johnson, as part of the Forest
Management Plan for Whitaker Woods.
As in the past years, many organizations continue to maintain and make use
ofWhitakerWoods, including the Mt. Washington Valley Ski Touring Association,
the White Mountain Milers, Kennett High students, non profit organizations
who run fund raising events, ESSC Junior Program skiers, as well as many resi-
dents and visitors to our Valley. Many thanks to these groups for their continued
interest and help.
Puddin Pond -
Continued joint efforts of the Conway Conservation Commission and Peter
Benson of the Nature Conservancy, along with the assistance of Kathleen
Frenette and the Kennett High students, allowed the completion of the rest of
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the bog bridges around the outside of Puddin Pond. Through their efforts, the
trails continue to be maintained and upgraded each year. The Commission is
very grateful for their support and efforts.
Walker Pond -
Field site trips to this Center Conway property have launched plans to clear
out fallen trees, upgrade the nature trail, as well as revise the map and brochure
for the trail. The CCC v^ be continuing this project in the spring and would like
any volunteers that might be interested in helping to revitalize this property to
contact them.
Dredge and Fill Permits
The Commission continues to review Wetlands Permit applications on a
monthly basis and visit sites to detemine the impacts of proposed projects. The
Commission serves as £m advisory board and passes on recommendations to
the Department of Environmental Services in Concord, NH.
Membership changes for the 1997 year included the resignation of David
Brooks as chairman and active member for 12 years, and the resignation of
Karen Franke as the Commission's alternate. Selectmen's representative Chad
Hill became an active voting member of the Conway Conservation Commission
and after several attempts to find alternates to serve on the board, Selectmen
appointed Paul Pinkham.
The Conmiission would invite all community members to contact them with
concerns and questions related to wedands issues or the management ofTown
properties. We welcome your feedback and participation at our monthly meet-
ings, the second Tliesday of the month at the Town Hall. Please contact any of
the following members with your questions:
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TOWN FOREST FIREWARDEN
AND STATE FOREST RANGER
ANNUAL REPORT 1997
To aid your Forest Fire Warden, Fire Department and State Forest Ranger, con-
tact your local Warden or Fire Department to find out if a permit is required.
Violations ofRSA 227-L:17, the fire permit law, and the other burning laws of the
State of New Hampshire are misdemeanors punishable by fines of up to $2,000
and/or a year in jail. Violators are also liable for all fire suppression costs.
There are ten Forest Rangers who work for the New Hampshire Division of
Forests and Lands, Forest Protection Bureau. State Forest Rangers are available
to assist communities with forest fire suppression, prevention and training pro-
grams, as well as the enforcement of forest fire and timber harvest laws. If you
have any questions regarding forest fire or timber harvest laws, please call our
office at 271-2217.
There are 2400 Forest Fire Wardens and Deputy Forest Fire Wardens through-
out the state. Each town has a Forest Fire Warden and several Deputy Wardens
who assist the Forest Rangers with forest fire suppression, prevention, and law
enforcement. The 1997 fire season was a safe period for wildland firefighters
with no major injuries reported. The drought conditions experienced during the
early summer months were a significant factor resulting in the total number of
fires reported during the season.
The State of New Hampshire operates 15 fire towers, 2 mobile patrols and 3
contract aircraft patrols. This early detection and reports from citizens aid in the
quick response from local fire departments. This is a critical factor in controlling
the size of vdldland fires and keeping the loss of property and suppression costs
as low as possible.
1997 FIRE STATISTICS
(All Fires Reported thru December 23, 1997)
FIRES REPORTED BY COUNTY CAUSES OF FIRES REPORTED
Belknap
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GENERAL ASSISTANCE OFFICER
ANNUAL REPORT 1997
This past year has seen a decrease in number of clients served by the Welfare
Office. The amount spent is lower, coming in at $27,217. Rent, fuel and food cat-
egories are lower, with medical expenses and miscellaneous expenses rising.
The Town continues to network in the community, which prevents duplicating
of service and saves money.
During the year of 1997 we served 522 clients, as reflected in the following: 147
families and 69 singles, including 71 new cases this year.
With the assistance of our community through schools. State Cable TV, plus
the USDA program and a local church, we were able to provide food to more
people this year. The average number we served monthly was 34, with 17 of
them being children under the age of 18. The total number served in 1997 was
154 households, reaching 420 individuals with 210 of them children.
Networking is a key ingredient.We don't wish to put a band aid on a problem,
but assist the client with long term goals of self sufficiency. Budgeting is a key
component to overcoming money problems. UNH Extension has generously
given us cookbooks, and nutrition information to share with clients. We contin-
ue to work with the Salvation Army; they donated 100 winter coats, toys which
helped to provide gifts at Christmas, plus food for the pantry. Working with the
New Hampshire Electric Coop Project Care, 18 families from Conway have been
assisted in over $4,300 in electric bills.
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CONWAY PUBLIC LIBRARY
THE NELLA BRADY HENNEY HISTORYROOM
REPORT OF THE TREASURER
BALANCE as of 12/31/96
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CONWAY PUBLIC LIBRARY
ANNUAL REPORT, 1997
The Conway Public Library is our most valuable asset for the town. It has been
serving the town's inhabitants since 1901. This buUding is the primary informa-
tion center for 5,659 registered library users.
Our librarian, Margaret Marschner, and her staff operate our library for 52
hours per week. During the year 36,624 visitors came to the library and checked
out 69,527 items such as books, magazines, videos and audio books. Our library
had 723 new borrowers register this year. A total of 9,736 requests for reference
services were acknowledged during the year. The Conway Public Library is 27th
in circulation out of New Hampshire's 232 public libraries. The technical
demands on the library have increased. Thirteen computers are available to
library users. The library is also connected to the Internet and offers a public
access.
The library sponsored 29 programs for adults, 68 storytimes and 30 programs
for children. These programs included New Hampshire Humanities series, poet-
ry and writing contests and a new summer story time at the Conway Recreation
Center. The number of programs is drastically reduced from last year due to the
lack of space. Ed Emberley, a guest author and illustrator, started the 8 week
summer reading program with 125 attending. The summer reading program,
"Take Us To Your Readers" had 295 participants who read 6,032 books.
The Henney History Room under the direction of David Emerson reported
that 427 researchers used this facility which houses a collection of local history
and genealogy. During the year the library purchased a significant number of
books and materials needed to enhance the room. A generous grant from the
Henney Historical Trust, permitted the purchase of a new computer and flatbed
scanner as well as CDR technology. With the use of technology we have contin-
ued to catalog photographs in a computer data base. The aerial survey of
Conway was scanned as a pilot project and the results from the State Historical
Resources Survey have been scanned and placed on CD. Many of our genealogy
files, vertical files, and scrapbooks have been reorganized and consolidated.
Making materials readily available and archival quality is a top priority for the
history room.
We were pleased to have 452 hours of volunteer service to the library. Thank
you to all who donated their time and effort. A special thank you goes to Barbara
Hoyt for the maintenance of our beautiful flower garden. Many people have
admired her efforts. Another thank you goes to the volunteers who helped with
our annual book sale held on August 16th. We appreciate all those extra hands.
We were saddened by the death of Robert Schroeder, a long time trustee
(1987-1996) and library user. The library received gifts in memory of: Edward J.
Crevedi, Robert Schroeder, William D. Paine, Norman "Bud" Blake and Blanche
Ostroski.
It was vdth pleasure that the Board of Trustees celebrated Amy Gardner's 25
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years of service to the Conway Public Library. Amy enjoyed gifts and a brunch
held in her honor.
"Times have changed but our building has not." The Conway Public Library
has outgrown its building and needs more space. With this in mind the trustees
began the year by forming a building committee of Chester Lucy, Brian Wiggin,
David Douglas, Bruce Knox, Jan Weinraub, Marnie Cobbs and Linda Sorensen.
The building committee was charged with developing a building plan and a full
recommendation to the town. They reviewed the 1994 expansion plans, studied
a report by library building consultant. Patience Kennedy Jackson, investigated
a needs list, and met with the staff regarding their specific needs. They hired the
architectural firm of Termant/Wallace. The building committee has fulfilled its
job of presenting the trustees with a building program that is thoroughly inves-
tigated, architecturally appealing and meets the needs for our library of today
and in the future. We as trustees are pleased to present to the voters of Conway
a plan for £in addition to our thriving community library. Please support your
















Library Hours: Monday-Thursday 10:30-8:30; Friday & Saturday 10:30-5:30
History Room Hours: Monday & Tuesday 10:30-5:30; Wednesday 5:30-8:30
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MT.WASHINGTONVALLEY
ECONOMIC COUNCIL
1997 was a busy year for the Economic Council. The Board of Directors and
staff have developed programs that support our mission and serve our twelve
town region. We believe we have remained true to our mission to "improve and
diversify the economic vitality in the Mt. Washington Valley Region" and we will
continue to do so in 1998.
Following are highlights of 1997:
• Energy Workshops held in early 1997. Workshops explored the economic
impact of our limited fossil fuel supply.
• Conducted a technology survey over the Internet. Survey results provide
an inventory of technology professionals, potential employee market, and
small business interest.
• Secured financial support from 1 1 of our 12 member towns.
• Hired full-time executive director and administrative assistant to imple-
ment programs of the Economic Council.
• Secured permanent office space in Conway Village.
• Sponsored its first ever Energy Fair in conjunction with the Tour de Sol -
over 200 attended the event at Schouler park.
• Implemented the Business Visitation program in the Valley. 240 business-
es were targeted for 1997.
• Established a Revolving Loan Fund. Two loans made in its initial year. Both
loans made to Conway businesses.
• Developed a One Stop Business Resource Center in the Council office. The
Council is joined by Anne Getchell of USDA and a newly formed SCORE
Chapter. The SCORE Chapter and USDA provide free business counseling
to valley entrepreneurs.
• Established a monthly business leaders breakfast called Eggs & Issues.
Governor Jeanne Shaheen keynote speaker at first breakfast. Breakfasts
provide networking opportunities for business ov^niers as well as present
speakers of interest.
• Council forms partnership with local school districts to implement School
to Work Program.
• Produced the Rural Technology Summit in mid-September.
In the coming year, the Council will continue to work to strengthen the
economies of the twelve towns we represent. We ask your support in our effort
and invite your participation. We encourage your comments and ideas and we
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HEALTH AND HUMAN SERVICE
NON PROFIT ORGANIZATIONS
The North Conway Day Care Center
The North Conway Day Care Center has been operating since 1972, the first
state licensed group child care center in the area.
The Center provides care for children ages 3-12 for working parents, averag-
ing 75-100 children. Our program includes full time child care, a morning
preschool, half day programs for kindergarten students, and before and after
school programs. A full time program is available for school age children dur-
ing the summer and school vacations.
Well balanced nutritional morning and afternoon snacks and lunches are
prepared according to U.S.D.A. standards and are serviced by a full time cook.
The center has an agreement with the N.H. Department of Health & Human
Services to provide child care assistance for those families who are eligible
according to their family income. This enables the families to have affordable
child care and stay in the workforce. All of our staff meet state licensing require-
ments or are in the process of being certified.
We continue to work with other community resources to help meet the needs
of our families to avoid duplication of service.
Children's Health Center
1997 Report
For thirty years Children's Health Center has been providing preventive health
care for Conway children. These services include affordable immunizations,
physicals, developmental assessments, vision and hearing tests, nutritional
counseling, short term family counseling and other important health care.
The Center's staff works closely with local physicians, school nurses and local
health and social services to enable children to secure a healthy start in life.
Currently, Children's Health Center serves 379 Conway children, a 3.5%
increase from last year's 366 children. The Center requests financial support in
order to continue to provide accessible and affordable health care for Conway
children. These funds provide direct service to children whose families have lit-
tle or no health insurance, or access to other health care. At Children's Health
Center, no child is refused careforfinancial reasons.
National health statistics clearly indicate the benefits of early childhood pre-
ventive care. Children who receive their immunizations, physicals, develop-
mental assessments and other important health care are much more likely to
be better students in school and have healthier and more productive lives as
adults. Your support of Children's Health Center assures that Conway families
have access to important health care for their children.
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The Family Health Centre
The Family Health Centre provides well woman care (annual physicals and
health screenings) prenatal ccire, sexuality education, nutritional counseling
and related social work services. A majority of our patients have no health
insurance; some have only catastrophic coverage. Our town appropriation
enables us to provide excellent care by our nurse practitioners at an affordable
cost to low income women and their partners.
In 1997 we served 730 Conway residents. The fees we charge are based on
family income. A few individuals do pay full fee because they make sufficient
income and are attracted by the fine reputation of our staff. Our certified nurse
midwife delivered 50 babies at the Memorial Hospital with the backup of our
medical director Dr. Mary Anne Jackson. Our Celebrate Families program, a
welcome baby project staffed by one part time coordinator and fifteen volun-
teers, provided assistance to 124 families.
Carroll County Mental Health Services
Carroll County Mental Health is a private nonprofit agency which provides
high quality, accessible mental health services to the residents of our county.
The outpatient and emergency services are funded by a combination of patient
fees, grants, fund raising and town appropriations.
Persons who use our services are treated for conditions such as depression,
anxiety disorders, mental dysfunction, post traumatic stress disorder, drug and
alcohol abuse or suicidality. They may attend one session to fifty sessions in the
course of a year. They are assigned a fee based on family income. We bill their
health insurance if they have a policy. During the past year 514 Conway resi-
dents were treated at the Center; altogether 1,800 county residents were seen.
When the community mental health centers were established in 1965, the goal
was to provide accessible services to prevent unnecessary psychiatric hospital-
izations. CCMHS is observing its thirty-third year of working hard to meet that
goal.
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Visiting Nurse & Hospice Ccire Services
of Northern Carroll County
Visiting Nurse and Hospice Care Services of Northern Carroll County, Inc. a
nonprofit. Medicare Certified and state licensed agency, provides comprehen-
sive home health care and hospice services. Services include case manage-
ment, skilled nursing, speech, occupational and physical therapies, IV therapy
and other high tech services, home health aides, social work, support groups,
health screenings, and flu shot clinics, and hospice volunteers. Services are
available 24 hours per day, seven days a week, to individuals of all ages who
meet medical need criteria.
When a person's required treatment is covered by Medicare, Medicaid or pri-
vate insurance, we are reimbursed for our services by those payors. We also
offer a sliding fee scale to those who do not have insurance coverage available.
Town funding helps us provide services to people who do not have any other
payment source, and helps us to maintain our high level of care to everyone we
serve.
The agency served a total of 564 clients during 1997. 308 clients were served
in the town of Conway of which 148 were underinsured or uninsured. Total
1997 home visits for the agency = 17,842. Conway = 9,723 visits; 55% of all
clients and 55% of all home visits. 802 Conway home visits were for uninsured
or underinsured clients; Conway town funding contributes $13.01 to these slid-
ing fee visits; the agency contributes $41.33. On a per capita basis, Conway res-
idents contribute $1.26 per year to provide these essential services. Our average
cost per home visit = $54.34 as compared to the national average of $80 cost per
visit.
Starting Point
Services for Victims of Domestic & Sexucd Violence
Starting Point: Services for Victims of Domestic & Sexual Violence (formerly
Carroll County Against Domestic & Sexual Violence) is a private non-profit
organization providing services to victims of domestic violence and sexual
assault in Carroll County since 1981. Our services include a 24-hour crisis line,
court and hospital advocacy, emergency shelter, support groups and resources
and referrals. We work closely with law enforcement, the court system and area
social services to insure that victims of these crimes receive the assistance they
need. All of our services are provided at no charge.
In 1997, Starting Point provided 161 bed nights to Conway residents in need
of emergency shelter. The agency also provided court advocacy to 41 residents
of Conway. With only three staff members and a limited budget, the vast por-
tion of these services were provided by approximately 50 trained volunteers.
These volunteers donate approximately 16,000 hours of service to our commu-
nity each year. The money contributed by towns to our agency is used for direct
services to Starting Point clients. Money received through town funding and
our own fundraising efforts enables Starting Point to qualify for State and Fe-
deral grants which make up 90% of our budget. Without the assistance of towns
such as Conway, Starting Point would not qualify for the funds that keep us in
operation.
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Vaughan Community Services, Inc.
For thirty years the people of the Vaughan Community Services have been
listening and responding to the people in need in our community. While
church-based, our services are open to all persons, especially those whose
needs are not met by other programs or agencies. We work together with all
himian service agencies with our programs.
North Conway Day Care Center (a program listed separately in this




Loan Closet for medical equipment needs
Resource and Referral Services
Blood Pressure Screenings
Support for persons affected by and infected with HIV/AIDS, for per-
sons dealing with cancer, bereavement, diabetes support group.
We are also involved with community programs: Community Shelter Action
Committee, Gifts From the Hecirt, Visiting Nurse & Hospice Care Services,
Sudden Death Response Team, Habitat For Humanity, Gibson Senior Center
Long Range Planning Committee, KIT - the Area Food Pantries Coordinators,
and the Carroll North Board of the ACS.
Respectfully submitted,
Liz George-Hussey, Administrator
The Gibson Center for Senior Services, Inc.
1979-1998
The Gibson Center for Senior Services, Inc. is a non-profit corporation serv-
ing the needs of over 1,000 seniors in Northern Carroll County. The nutrition,
transportation and healthy aging programs enable older residents to remain in
their homes independently pursuing their lives with purpose, dignity and par-
ticipation within the community. In 1996, we provided over 40,000 congregate
and home delivered meals and over 15,000 on-dememd rides for medical
appointments, meal sites and daily living needs including shopping, banking,
the post office and social functions. The Gibson Center's Healthy Aging
Programs offer a wide range of social and educational opportunities, including
Grovdng Wiser, Flu Shot Clinics, Income Tax Support, Health Screenings, Estate
Planning, Vision Workshops, 55 Alive Driving Workshops and special holiday
and outreach programs.
Consider our average consumer. She is 80 years old, living alone. Her income
is $416 a month. She is likely to be immobile, isolated and recovering from a
(continued)
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major illness. Chances are she suffers from malnutrition and lives far from her
family members. The hot meal we deliver to her daily is the social high point of
her day. The only way she can go shopping or to a doctor's appointment is on
one of the Center's vans. Seventy-eight percent of our participants are being
treated for a major health problem. Nearly half of them have been hospitalized
during the year and have daily living limitations. In the first half of this year
alone, these at risk seniors in our community have accounted for a 26 percent
increase in home-delivered meals.
We have entered into a long range planning process to address level or
decreased funding, increased service demand, and the need for a new facility
within five years.
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NORTH CONWAY COMMUNITY CENTER
ANNUAL REPORT 1997
When I looked back over the past 12 months, several areas that we were
involved with seemed to emphasize the overall responsibility that the Board of
Directors has in recreational programming for the Community Center.
The most significant area was the donation by Charles Sprague and his
daughter, Stacey Clancy, of $101,000.00. The fund is endowed and must be used
for new programs or program enhancement only. Benefits from this fund v^l be
significant in 1999. These monies will allow more programs to be established
and to improve existing ones.
Along with the Sprague contribution, the Board of Directors annually raises a
large amount of money to support its budget. 1997 was no exception as the
Board generated over $83,000.00 from various sources. This was by far the most
amount of money the Board has ever raised. It amounted to 51% of our entire
budget.
Because the Board raised a large amount they reduced their request to the
Town of Conway from $80,060 to $75,000 and pledged all surplus funds from
1997 to the 1998 budget. This amount was $8,000.
Many volunteers stepped forth for a new soccer program in '97. Children in
Kindergarten and Grades 1 and 2 had a 6-week course in the Whitaker Woods
field last fall. Seventy one youngsters participated and with grades 3, 4, 5, and 6
having over 50 participants already, it meant our Soccer activities drew over 120
children. Cost to run the program was minimal.
A program that needed 2 years to complete, was finally consummated with
the dedication of our rebuilt Gazebo in August. Volunteers made it possible,
along with individual and business donations. The Gazebo was built around the
turn of the Century and needed major repair. The Center must keep its facilities
in good repair, not only for appearance sake, but for safety, too. This project was
a true community effort.
As I looked at the Board of Directors' approach to continue to raise funds, to
add new programs, to maintain facilities and to utilize gifts from others, I felt
that the Board was working diligentiy to continue to offer good recreationed pro-
grams for our area.
The Directors again express their sincere appreciation to the voters ofConway
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TOWN PLANNER'S REPORT
I began my employment with the Town ofConway as Town Planner/Zoning
Officer on December 1, 1997. Within the first week I was introduced to the
Bypass project, the Citizen's Design Review Committee, the Whltaker Property
Committee, the Zoning Board ofAdjustment and the Planning Board. It became
apparent quite quickly that there is a lot of citizen Involvement in this commu-
nity. I have been encouraged by the commitment demonstrated by those citi-
zens who are willing and able to offer their time and ideas to the planning
process.
Land Use Planning affects all of us. I see my role as Planner in Conway as one
which guides the Planning Board and citizens in the development of Conway
towards the community that its citizens strive to be. I do not see my role as
visionary as some people do define the Plaimer's function. I feel that the vision
comes from the community. It is my challenge to get to know the people, the
history and the land, and help realize the vision of the community. I am count-
ing on citizens in helping to reach this goal. I am happy to talk with any individ-
ual who has questions or interest in zoning or planning in regard to a particular
parcel of land or the overall process. Your ideas are welcome!
As Town Plarmer I wiH be working closely with the Planning Board in the
capacity of staff advisor. This will involve reviewing applications to ensure that
all standards of the Town of Conway's Zoning Ordinance, Subdivision
Regulation, Site Plan Regulations and State Land Use Laws are adhered to. As for
long term planning efforts, it has been brought to my attention that the Board
would like to take a more pro-active approach as opposed to re-active. I v^dll
work v^th the Planning Board to try to update our Zoning Ordinance and Master
Plan accordingly to reflect this goal.
As Zoning Officer I will be working as advisor to the Zoning Board of
Adjustment in a similar capacity as described above with the Planning Board.
Any questions regarding zoning should now be directed towards myself. I will be
issuing zoning permits, sign permits, change of use permits and home occupa-
tion permits.
Having finished my 8th week of employment v^th the Town, I am happy to
report that I have found staff extremely knowledgeable and helpful. Here on the
2nd floor of the Town Hall where I have been located amidst the Town Engineer,
Code Enforcement Officer and Finance Department, the atmosphere is friendly
and all are happy to answer your questions and address concerns to the best of
our ability. In all, my experience has been positive and I am looking forward to
the following year and the challenges that it represents.
In order to assist voters in considering proposed zoning amendments, a sum-
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SUMMARY OF PROPOSED ZONING
ORDINANCE AMENDMENTS 1998
Conway Town Ballot
*The following descriptions are general and readers are advised to refer to
the actual proposed amendment for the exact proposal.
ARTICLE 2: Amendment No.l
Planning Board's proposal to create guidelines for the use of helicopters: If
supported by the voters this amendment will allow helicopter take offand land-
ing by special exception in the following districts:
• Residential/Agricultural District: private non-commercial heliports may
be permitted as accessory to any approved use.
• Recreational Resort & Floodplain Conservation Districts : private/business
heliports may be permitted as accessory to any approved use.
• Business : in the area defined by the limits of the proposed Industrial 2
District located on the westerly end of the East Conway Road, helipads
may be permitted for private/ public commercial or accessory use.
The requirement for a special exception shall not be applied to the use of
helicopters, or any other type of aircraft being used on a temporary basis for
such purposes as emergency response, medical necessity, ongoing construction
projects that have been permitted by the Town of Conway, or temporary (less
than 7 days) news media coverage.
*If both the Planning Board's proposal and the petitioned proposal regarding
helicopters are approved by the voters, the more restrictive of the two shall be
enforced.
ARTICLE 3: Amendment No. 2
Planning Board's proposal to create an Industrial 2 District (12) : If supported
by the voters, this amendment will create a second industrial district in Conway.
The proposed district is located on the westerly end of the East Conway Road.
Within the 12 District lots will have a minimum size requirement of 2 acres. The
minimum front setback and the setback at any point where the 12 abuts a resi-
dential use will be 50'. Side and rear setbacks will be 30'. Permitted uses include
signs as permitted in 147-19, churches, hospitals with or without their usual and
customary accessory uses, agricultural uses, including timber removal, busi-
nesses which are intended to board domestic farm animals, municipal services,
private schools, daycare centers, institutions, restaurants, retail stores up to
5,000 square feet, offices, wholesale and light industry, garage and filling sta-
tions, excavation, commercial amusements and temporary events, such as car-
nivals, circuses and fairs, not exceeding fourteen (14) days in duration. Other
business uses whose operation and appearance is compatible and not offensive
or injurious or a nuisance to its neighborhood may be permitted. Residential
dwellings and residential uses will be a permitted use in the Whitelaw subdivi-
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sion. Existing residential uses located in the 12 outside of the Whitelaw subdivi-
sion will become legally non-conforming uses.
ARTICLE 4: Amendment No. 3
Planning Board's proposal to create 2 Village Residential Districts : If support-
ed by the voters, this amendment would create a Village Residential District in
North Conway Village and Conway Village. Permitted uses include residential
structures with or without permitted home occupations, owner-occupied
tourist homes, lodging houses, boarding houses or rooming houses, apart-
ments, condominiums, signs as permitted by 147-19, domestic animals, but not
domestic farm animals. Private educational facilities, day care centers and post
offices may be permitted by special exception.
Along with creating the new Village Residential Districts, this amendment
proposes that farm animals be restricted from the Industrial- 1 District, kennels
be permitted by special exception in the Residential /Agricultural District.
Within the Business Districts the minimum lot size for keeping domestic farm
animals shall be 1 acre.
ARTICLE 5: Amendment No. 4
Planning Board's proposal to create guidelines for the development of cellular
towers : If approved by the voters, this amendment will permit wireless commu-
nication facilities by special exception in the Residential/Agricultural,
Recreational Resort, Industrial and Mountain Conservation Districts. The maxi-
mum structure height under the current ordinance is 55' in all districts. Wireless
communication facilities in excess of 55 feet will be considered under special
exception in the aforementioned districts, but not in any Village District,
Wetiand Conservation District, Floodplain Conservation District, or Highway
Commercial District. Wireless communication facilities lower than 55' shall be
regulated as any other commercial structure in a commercial zone.
ARTICLE 6: Amendment No. 5
Petitioned article on the landing and take-off of Helicopters or other rotary
wing aircraft in Conway : If approved by the voters, this amendment would deny
the use of helicopters or other rotary wing aircraft in Conway, except for medical
and related evacuation services and emergency services essential to the public
health and safety, such as: search and rescue, fire fighting, law enforcement and
other related services, and by special exception for construction, survey work or
special events.
*If both the Planning Board's proposal and the petitioned proposal regarding
helicopters are approved by the voters, the more restrictive of the two shall be
enforced.
ARTICLE 7: Amendment No. 6
Petitioned article on Center ConwayVillage: If this amendment is approved by
the voters the Center Conway Village District would restrict retail uses to a max-
imum of 3,000 square feet, garage and filling stations would be prohibited,
wholesale and light industry would be prohibited except as a home occupation,
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and underground or above ground storage tanks for classified or hazardous
materials will be prohibited, excluding storage of heating fuel for commercial or
domestic use or an approved use.
ARTICLE 8: Amendment No. 7
Petitioned article on signage: If approved by the voters signs will be allowed in
platted private rights of way by special exception by the Zoning Board of
Adjustment v^ith the following conditions:
1. The sign may not be located closer than ten (10) feet to a platted public
right of way.
2. The sign may not create an unreasonable hazard to pedestrian or vehicu-
lar traffic.
3. The sign must otherwise comply with the terms of this ordinance.
The petition also asks that legally non-conforming freestanding signs be per-
mitted to be relocated one (1) linear foot closer to a platted public right of way
for every two (2) square feet that the message area is reduced.
Dawn Emerson
Town Planner/Zoning Officer
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PLANNING BOARD
ANNUAL REPORT 1997
The Conway Planning Board has two different tasks to perform during the
year; planning for the Town, and acting on projects presented to us. To help
guide us, several years ago the Board developed a vision statement, which was
affirmed this past spring. It is as follows:
The PlanningBoard ofConway supports responsible development in the
Town ofConway. Projects must be compatible with the Board's overall goal
of preserving the natural scenic beauty of the area and the rural New
England character of the community, by providing adequate open space,
landscaping which both compliments the site while blending in with the
natural surroundings, and buildings which are ofa scale and architectur-
al characteristic representative of Conway. The Board supports develop-
ment that will be sensitive to the traffic congestion problems inherent in
Conway; projects that are pedestrian-oriented or which provide inter-con-
nection to other developments will be encouraged. The Board will also
encourage the rehabilitation and conversion of existing architecture to
meet current demand.
The financial impact of a project on Conway's tax rate is also of concern to the
Planning Board. Projects which may require increased fire or police protection,
or create a further demand on municipal services, AAdll be encouraged to mini-
mize their impact and/or participation in some type of mitigation.
In general terms, the Planning Board promotes development which is archi-
tecturally pleasing and discourages the development of corporate franchise
architecture. The Board encourages developments which add character to the
community.
Keeping this in mind, the Board set goals for the past year, aiming to be proac-
tive rather than reactive. We considered the probable additional need for com-
munication towers in our area, the special needs of the residential areas close to
our villages, and the need to create a place where small industry could become
established. To these ends, we wrote zoning amendments which we hope will
enhance living and doing business in the Town of Conway.
The other part of our responsibilities: reviewing and acting on proposed pro-
jects in the town, went on simultaneously.We took action on 14 Major Site Plans;
8 Minor Site Plans; and 15 Subdivisions/Boundary Line Adjustments.
The year has been a busy one and we hope we have recognized the needs of
the Town of Conway and addressed them to your satisfaction.
Cynthia B. Briggs, Chairman
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CHIEF OF POLICEANNUAL REPORT 1997
In 1997 the Conway Police Department had in its employ, ten Traffic Control
Officers, who worked part-time throughout the year and were able maintain
four traffic control locations, for most of the summer. During Fryeburg Fair
week, we added two locations in Conway Village, to handle the added traffic.
During foliage, we had as many as seven Traffic Controllers on duty from 11:00
A.M. to 4:00 P.M. daily. This covered six locations and allowed for a relief man,
who covered for breaks throughout the shifts. Corporal William E. McClellan is
the Officer in Charge of training and scheduling Traffic Controllers, and he has
done a fine job this year.
Mandatory training, during 1997, was continued with all Dispatchers. The
training consisted of four hours, every month, covering such issues from emer-
gency medical dispatch, call taking techniques, and department pohcies and
procedures. Dispatchers also attended training classes on Crisis Intervention,
Spots Computer Recertification, "Dispatcher Stress Awareness", "Coping with
Violence", and also training classes from the Power Phone Company on "Police
and Fire Dispatch".
Officer training continued, with Sergeants Michael J. Santuccio and
Christopher C. Perley, attending "Command Training" at the New England
Institute at Babson. Sergeants Leon E. Shackley and Sean J. Billert attended In-
State Supervisors Academy. All Officers had mandatory four hour training per
month, on issues from "MotorVehicle Law Updates" to "Firearms and the Use of
Force". Members of the Department started a "Dive and Evidence Recovery
Team" this year, consisting of Sergeants Sean J. Billert, Christopher C. Perley,
Corporals Tommie C. McKenzie, Nathan J. Boothby, and Officers George B.
Walker, Christopher A. Kevlin and Eric H. Dewitt. All Officers were certified at no
cost to the Town.
In May of 1997, Brittany Fisher transferred from Dispatch to Patrol. Her
vacancy in Dispatch was filled by Peter S. Reynolds of Conway. Also in 1997,
another Dispatcher left, and was replaced by Joanne H. Irish of North Conway,
bringing the Department to full staff.
Although total calls for service and activity are up, the number of burglaries
and thefts from motor vehicles were gready reduced. This is due in part to the
Bike Patrol, the aggressive pro-active road patrols, and innovative methods used
by the Detectives Division in solving crimes.
We look forward to 1998 with the hope of improving service and crime pre-
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Buckle Up for Safety!
It's true. Car crashes kill
more people between the
ages of one and forty-four
than anything else. In fact,
for people in their late teens
and early twenties, car
crashes account for more
than 40% of all deaths.
Why risk it? Your best
protection against death and





It's easy. Just reach over - click - and you're set.
Think about it... and while you're thinking...
Buckle Up!
Ski Registration
It's winter and that means it's ski season and safety should
be your main concern... along with having fun, of course! To
protect your investment, register your skis and snowboard
equipment with us.
Clici; Herefor Ski Registration Information!
Send Us E-mail
Use this link to send us your questions or
comments by e-mail. We'd love to hear from you.
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CONWAY POLICE COMMISSION
ANNUAL REPORT 1997
There is a new attitude reflected by the Conway Police Department, as we take
a much more pro-active role in the areas of crime prevention, juvenile diversion
and education. One of our primary goals for the department, is to make it much
more "user-friendly" and community service oriented rather than strictly a re-
active law enforcement agency. Renewed emphasis has been placed on
Community Policing, demonstrated by the assignment of Officer Chris Kevlin as
liaison officer at Kennett High School, Sgt. Billert and the Bike Patrol, the trad-
ing card program coordinated by Officer GeorgeWalker and our continuing sup-
port of the D.A.R.E. program in all the elementary schools.
During 1997, the Commissioners and Administration also continued to fine-
tune the efficiency, effectiveness and community relations of the Conway Police
Department. The relatively new computer system has allowed the department
to become more efficient and freed up more man-hours for patrol and inves-
tigative work. Through the efforts of the department's resident "computer-nerd"
(A.K.A. Alan Broyer), the software and hardware have been kept current and
expanded to meet the growing needs of the department. Digital photography
has allowed the Detective Division, led by Sgt. Jeff Dicey, to download crime
scene and investigative photos directly into the computer, saving money previ-
ously spent on film development and making it much easier to get information
out to the field, in a timely manner. Sgt. Dicey has also been instrumental in
establishing the Department's first Crime-Line: 1 (888) GIV ATIP, allowing indi-
viduals who wish to remain anonymous to call and leave information or possi-
ble leads. These initiatives have made the department more effective in solving
crimes and have allowed the community to taJce a more active role in the depart-
ment.
The Conway Police Department is a vital part of this community and our goal
remains providing the best possible public safety services. The Commission
would like to invite comments about the department or any aspect of its opera-
tion and hope that if you do have a concern, no matter how minor, you will give
us or the members of the department, the opportunity to address it. The
Commission meets every other Monday at 4:00 PM and you are welcomed to
attend.
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CONWAY POLICE DEPARTMENT
1997 CALLS FOR SERVICE
ACCIDENTS:
30A M-V Accident - Property 575
30B M-V Accident - Personal Injury. ...81
AIDS:
31 Wanted Person 141
ALARMS:
44A Alarm - Burglary/Panic/Etc 793
CRIME AGAINST SOCIETY:
15 Weapons Violations 2
18 Drugs /Narcotics 41
20 Neglect/Abuse Child Family 1
22 Liquor Law Violations 28
24 Disorderly Conduct 3
28 Juv. Problems/Truant/ Poss. Cigs..51
30 M-VViolations 306
33 Criminal Trespass 29
35 Animal Complaints 670
42 Town Ordinance Violation 37
47 Domestic Disturbance 102
51 Mental Person
54 Conspiracy
75 Missing Person 8





11 Fraud-Bad Check/Credit Card 99





36 Interfering with Freedom 1
48 Criminal Threatening 31
SUSPICIOUS & INTELLIGENCE:
27 Suspicious & Intelligence 1,180
SERVICES:
38 Sexual Offender Registration 15
56 Lockout 412
96 Administrative 14,678
99 General Information 10,837
102 Medical/Amb./Rescue 567
52A Property- Lost 175
99E 911 Abandoned/Hangup 366
TOTAL CALLS: 48,345
30C M-V Accident Fatal 2
30DM-VH & R Accident 60
43 Aid 1,296





25 Suicide Threatening 14
29 Runaway 25
32 Obstructing Govt. Open
34 Breach of Peace 90
40 Detaining Library Books
46 Disturbance-Noise/
Fight/Other 525
49 Illegal Camping 2
53 Explosives
65 Reckless Conduct





14 Criminal Mischief 184
70 Possession of Burgl. Tools
02 Rape 1
17 Sex Offenses 13
37 Corrupt Practices - Bribery ....0
27A Suspicious Vehicle 2
45 Civil 61
78 Towed Vehicle
98 Project Good Morning. ..13,130
101 Fire/Smoke/Fumes 231
44T Alarm-Testing/Maint 328
52B Property - Found 169
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PUBLICWORKS DIRECTOR
ANNUAL REPORT 1997
in*fra*struc*ture (n.) The basic facilities, equipment and installations needed
for the functioning of a system or organization. I borrowed this definition from
the American Heritage Dictionary. Engineers like to use this term when what
they are really talking about is roads, bridges, sidewalks, drainage, etc. Lately, I
have been using the "I" word frequently. This is because many parts of our
"infrastructure" are in disrepair or total failure.
Last year's report opened with this exact same paragraph. I used this intro-
duction again because these problems still exist and we have not yet adopted a
plan to address them. The problems I am referring to are roads and bridges
needing repair. I make a distinction between repair work and maintenance
work. Maintenance is work done on a regular basis which is usually anticipated
such as painting your house every five to seven years. Repair work is either
unanticipated or the kind of fix that is only done once in thirty years such as
replacing a rotten sill on your home. The Town has eighty miles of roads, sixty
two miles paved, and eighteen miles gravel. Currendy twenty three miles of
paved roads require no maintenance at all. That is to say that they are in good
condition. Thirty one paved miles require maintenance, and seven paved miles
require repair. Pavement maintenance is already a line item in the highway
budget but we do not yet have a plan for the more extensive repair work.
We are recommending that a capital reserve fund be established for this repair
work. This program would address the seven miles of roads previously men-
tioned along with our bridges (Figure 1). This would be a Separate Article for
1998 which would become part of the operating budget for following years
where the voters would determine the amount of that year's contribution. The
advantage of a capital reserve fund is that unused funds can be saved for fol-
lowing years when the costs of construction exceed that year's contribution.
This eliminates the highs and lows of funding year to year and allows us to plan
for increasing contributions only as the Town's valuation and growth allows so
as not to affect the tax rate. This program is scheduled to take seven years to
complete the work presentiy requiring repair. Please note that bridge mainte-
nance has been removed from the highway budget and incorporated in this pro-
gram. Figure 2 shows the planned pavement maintenance schedule for the
same seven year period.
The second infrastructure issue this year is the landfill expansion. Phase I of
our landfill is almost full and it is time for us to build Phase II. The estimated
cost of this project is 1.45 million dollars. The Town has already put aside
$750,000 for this expansion through annual contributions to the existing capital
reserve account. The plan is to make two more contributions, one this year and
one next year, of $350,000 each. It will cost us $40.00 per ton to place our trash
in Phase II. This price is the sum of the construction, operating and future clo-
sure costs. The alternative to expanding our landfill is to haul our trash to a pri-
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vate facility. The 1998 price for this is $60.00 per ton of trash. The New
Hampshire Department of Environmental Services estimates that there is
approximately twelve years of disposal capacity left in existing private landfills
vdthin the State. Hence, this price is likely to escalate. The Tovm's situation is
somewhat different. Our facility permit is for a total of five phases. Phase II will
provide eight years of capacity and the total life expectancy of the facility
through PhaseV is thirty years from now.
You may note that the annual contribution to the Landfill Closure fund has
been increased this year. Like the Expansion fund, only 50% of the necessary
amount was being allocated each year. New State and Federal requirements
make it necessary for us to increase diis annual contribution. In the long run the
cost of the project will be the same and increased annual savings now will offset
appropriations later.
These are the larger Public Works issues for your consideration this year.
Increases in this year's budget request are related to these items. Should you
wish to know more about these issues, I encourage you to attend the delibera-
tive portion ofTown Meeting or contact my office. I may be reached at 447-3855.
In closing, I would like to welcome our new employees Paul Cameron, Ira Ela
and Scott Sargent. Also, I want to commend the entire Public Works
Department for a job well done during the "98 Ice Storm". Thank you for the
opportunity to present this report.
Respectfully submitted,
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RECREATION DIRECTOR'S
ANNUAL REPORT 1997
The Conway Recreation Department is located at the Conway Community
Building in Center Conway. The Conway Community Building includes a meet-
ing room for special recreation functions, and a children's game room equipped
with a pool table, ping pong table, and various video games. The playing fields
surrounding the Conway Community Building accommodate various sports
programs such as flag football, soccer, field hockey, T-ball, Bambino league
baseball, softball and a basketball court.
The Town of Conway also off'ers many other outdoor parks and recreation
areas for community uses: Conway Lake Beach, First River Bridge, Smith
Eastman Recreation Area, Whitaker Woods, Davis Park, Schouler Park, Nasby
King Field, Hussey Field and Conway Skating Rink. These sites provide recre-
ational activities such as hiking, biking, swimming, canoeing, cross country ski-
ing, tennis, basketball, playgrounds and multi-purpose fields.
The Recreation Department offered a number of new programs in 1997.
Expansion of our senior citizen trips included visits to the Boston Flower Show,
Shriners Circus, Strawberry Banke, Starlight Express Ice Show, Christmas shop-
ping and a cruise on Casco Bay. Additional new programs consisted of 1st and
2nd grade instructional basketball, girls field hockey, and ballroom dance work-
shops for adults which, because of its success, will be offered throughout the
1998 season.
Extensive programming was added for Jr. High age students in 1997. Through
collaboration with the Conway School District and Theresa Kennett (Substance
Abuse Prevention Coordinator), the Recreation Department was able to obtain
a $9,000 grant from the NH Bureau of Substance Abuse Services. This grant
made possible a wide range of programs exclusively targeted to kids ages 12-15.
Programs included bowling, mini-golf league, summer trips, hiking, biking,
canoeing, a haunted hayride, paintball games, hockey games, rollerskating,
dances, and a weekly Teen Center. The Recreation Department is proud to
aimounce that the same grant in the amount of $9,000 was once again awarded
for 1998. This will assure that the needs of the Jr. High age students will once
again be provided for at no expense to the Conway Taxpayer.
Many of the programs provided by the Recreation Department would not
have been possible without the extended support and volunteer base made up
ofparents and citizens in the Conway community. More than 85 volunteers con-
tributed their time to coaching, chaperoning, and participating in various
fundraisers on behalfof the Friends ofConway Recreation. Businesses and Civic
groups play a major role in the success of our programs through donations of
goods and services. I would like to thank the fofiowing: Friends of Conway
Recreation, Conway Police Department, Center Conway Fire Department, Napa
Auto Care Group, Shaw's Supermarket, Abbott's Premium Ice Cream, Pequawket
Foundation, K Mart, McDonald's, Shop n' Save Supermarket, North Conway
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Community Center, Zeb's Country Store, Kiwanis, Kennett Corporation, DAR,
North CountryWholesale, Kennett Oil, Glass Graphics, W.L. Frasier, Tony Lena's,
Pizza Hut, Frye's Store, Brennan's House of Pizza, Subway, Patch's Market, Fire
21, First Stop, Radio Shack, Horsefeathers, Alliant Food Service, Chuck Roast,
Cafe Noche, Sears of North Conway, Crest Auto World, Play It Again Sports, Con-
way Daily Sim, Kennett Key Club, DARE, Varsity Beverage, New England
Embroidery, G.H. Bass, Champagne Ceramics, Bill's Place, Jonathon's Seafood,
Fandangle's, Sante Fe North, Christmas Loft, L&K Golf, Mountain View Restau-
rant, Homestead Restaurant, Banana Republic, Cliffside Restaurant, Banner's
Restaurant, Peking, Chowder House, Leavitt's Bakery, MWV Hockey, Conway
School District and Valley Vision Television.
It has been a pleasure to serve the people of Conway as your Recreation
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CONWAY RECREATION DEPT. PROGRAM
PARTICIPATION 1997
TOWN
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CONWAY RECREATION ADVISORY
COMMITTEE ANNUAL REPORT 1997
Members of the Conway Recreation Advisory Committee are selected by and
answer to the Town Selectmen, Current members are:
"Slim" Bryant
John Caimell





Meetings are now held quarterly rather than monthly. Current progreims are
reviewed, as well as projected needs and possibilities for better serving the
recreational needs of the Conways. Our new liaison Selectman is Chad Hill.
Major accomplishments for the year included:
1. Two committee members, John Eastman and Steve Swenson, have
been part of the Whitaker/Bancroft Property Advisory Committee, which has
met monthly to formulate and prioritize possible recreational use of the recent-
ly acquired 43 acre parcel adjacent to Whitaker Woods. The construction of a
swimming pool on die property is low in priority; however, we are repeatedly
reminded of the unmet needs in this area, as well as the fact that there are Town
fimds specifically designated for a swim site.
2. A Junior High Drop In Center has been made possible thanks to a State
grant, along with donations of food by local businesses.
3. Possible ways to finance the winter grooming of Whitaker Woods,
together with the recentiy acquired adjacent Whitaker/Bancroft Property, were
discussed and finally resolved.
4. Further improvements were made on the Town bike pathways in the
form of signs and the volunteer spreading of gravel. The reprinting of pathway
maps continues to be a goal for the future.
5. The purchase of a used school bus for the various Town recreational
purposes has increased the recreational accessibility for school age youngsters
as well as senior citizens, and has definitely proved to be cost effective.
6. Having a full time assistant to the Recreation Director has decidedly
contributed to the scope, efficiency and participation possibilities offered by the
Conway Recreation Department.
Our on-going challenge is to be irmovative in suggesting ways of better meet-
ing the recreational needs of the local community. This task includes the con-
tinued care and maintenance of existing facilities, as well as providing for future
growth. We attempt to keep in mind the social value of recreational opportuni-
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